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The I&E Committee represents the federal inspectors general 
I&E community. Among other things, the Committee (1) pro-
motes effective I&E practices and information sharing; (2) de-
velops innovative ways to address issues that impact multiple 
federal agencies; (3) fosters improved I&E methodologies and 
techniques; and (4) advances the analytic and administrative 
skills of OIG inspectors and evaluators by providing or support-
ing training on a variety of topics.

Inspection and Evaluation Roundtable
Created in 1993, the Roundtable promotes the professional 
development of employees in I&E units, improves the practice of 
evaluation and analysis, and provides positive contributions to 
the OIG community. The Roundtable supports the I&E Commit-
tee by developing resources, initiating joint projects, and shar-
ing effective practices.  The Roundtable is generally comprised 
of the assistant IGs or heads of inspection and evaluation units 
within the federal Offices of Inspector General.

President’s Council on Integrity and Efficiency

Executive Council on Integrity and Efficiency
The President’s Council on Integrity and Efficiency (PCIE) is pri-
marily composed of Presidentially appointed Inspectors General. 
The Executive Council on Integrity and Efficiency (ECIE) includes 
IGs appointed by agency heads. Both the PCIE and ECIE were 
established on May 11, 1992, by Executive Order 12805 to ad-
dress integrity, economy, and effectiveness issues within federal 
agencies, and to increase the professionalism and effectiveness 
of OIG personnel throughout the government, including estab-
lishing policies and standards to accomplish their missions and 
strengthen the OIG community and its resources.
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MEMORANDUM FOR MEMBERS OF THE PCIE AND ECIE

SUBJECT:  2007 Survey of Inspection and Evaluation Units in the
  Federal Inspector General Community

I am pleased to provide the President’s Council on Integrity and  
Efficiency (PCIE) and the Executive Council on Integrity and Efficiency 
(ECIE) with the results of the most recent Inspection & Evaluation Com-
mittee survey of inspection and evaluation units within federal Offices 
of Inspector General. This year’s review reveals some significant chang-
es within the I&E community since the survey was last conducted in 
2003. It also highlights the usefulness of inspections and evaluations to 
help IGs address the many issues and demands that OIGs and govern-
ment managers face today.  

The number of OIGs performing inspections and evaluations continues 
to grow. In 2007, 31 reported that they conduct some type of  
inspections or evaluations. Altogether these OIGs reported that they 
have 25 separate I&E units with dedicated I&E staff, either in stand-
alone I&E offices or as units within another OIG entity, such as their 
Office of Audits. The remainder do not have dedicated I&E staff, but 
perform inspections or evaluations as part of their audit, investigative, 
or other function. While the number of dedicated I&E units decreased 
from 26 to 25 since 2003, the number of dedicated I&E staff overall has 
increased by almost 23 percent. The number of I&E reports and other 
work products have slightly decreased also, but they have grown in 
complexity and diversity, as is evident from the examples of recent I&E 
work listed in appendix B. 

This 2007 survey report captures the current profile of the I&E  
community. It highlights the changing composition of each I&E unit, in-
cluding staffing levels, expertise, budget, organizational placement, and 
type of work. It discusses how I&E units are working together to share 
resources and best practices and address crosscutting issues through-
out the federal government. Finally, it provides a number of recommen-
dations for enhancing the I&E community.

In closing, I thank the I&E Roundtable for conducting the survey and the 
Department of Commerce Office of Inspector General for consolidating 
the results into this comprehensive report. Our appreciation also goes 
to the Inspectors General and the members of each OIG who responded 
to the survey questionnaire. Please feel free to contact my office at 
202-619-3148 for additional information about the survey results.

            Daniel R. Levinson, Chair
Inspection and Evaluation Committee

President’s Council on Integrity and Efficiency
Executive Council on Integrity and Efficiency
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Executive Summary


This report presents the results of a 2007 survey of inspection and evaluation opera-
tions at federal Offices of Inspector General (OIGs) conducted by the Inspection and 
Evaluation Committee of the President’s Council on Integrity and Efficiency (PCIE) and 
the Executive Council on Integrity and Efficiency (ECIE). The survey builds on the results 
of three previous surveys, conducted in 1995, 1999, and 2003. 

All 57 federal OIGs received this year’s survey questionnaire. Thirty-six OIGs responded 
to the survey: Thirty-one indicated they conduct I&E work. These OIGs reported that 
they have 25 I&E units with dedicated staff—either in stand-alone I&E units or within 
other units (e.g., audits). Two OIGs have multiple units (five in total). The results pre-
sented in this report are from these 25 units. Our analysis of their survey responses has 
yielded a comprehensive profile of the I&E community, including details on personnel, 
budgets, types of work performed, and the diverse experience and backgrounds of staff. 
We also provide respondents’ recommendations for enhancing inspections and evalua-
tions within the federal OIG community. 

OIG I&E Units 1995 1999 2003 2007

Number of I&E Units 19 15 26 25

Total FTEs n/a 415 528 648

Annual Budget (average)1 n/a $2,424,000 $2,655,789 $3,953,068

Reports Issued n/a 306 412 400

1 This average budget is based on data from those I&E units that provided budget figures.

The survey results show that inspections and evaluations continue to significantly 
impact the efficiency and effectiveness of the federal government, and that the I&E 
community has changed over the years in response to a workload that has grown more 
complex and diverse (see appendix B for a listing of sample reports). The number of I&E 
units decreased by 1 since our last survey—from 26 to 25 units—but the total number 
of full-time equivalent employees (FTEs) within these units has increased by almost 23 
percent, and the average I&E budget is up nearly 49 percent.  

I&E units continue to demonstrate flexibility and willingness to collaborate in address-
ing crosscutting issues throughout the federal government by participating in numer-
ous interagency projects that illustrate the importance of sharing perspectives and 
resources to accomplish a goal not attainable by any one OIG acting alone. The survey 
results provide the I&E community, Inspectors General, and other interested parties with 
an overview of the valuable contributions inspection and evaluation units make to the 
OIG community. They also offer ideas and best practices that can further stimulate and 
benefit OIG work. 
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Introduction


Federal Offices of Inspectors General (OIGs) conduct audits, investigations, inspec-
tions, evaluations, and other special reviews to assess the effectiveness, efficiency, and 
integrity of federal programs and operations. Inspection and evaluation units support 
this mission with a range of specialized services and products, including quick reaction 
reviews, onsite inspections of an office, and in-depth evaluations of a major depart-
mental function, activity, or program. The role of inspection and evaluation units varies 
throughout the OIG community. The survey provides a current snapshot of these units 
and their roles within OIGs.  

This survey of federal I&E activities is the 
fourth in a series conducted by the PCIE/
ECIE’s Inspection and Evaluation Commit-
tee and its I&E Roundtable over the past 12 
years� to capture the changing dynamic of 
the I&E community. It highlights the diverse 
composition of each I&E unit, with details 
on staffing, expertise, and function. It also 
(1) illustrates crosscutting issues of con-
cern, (2) provides ideas for future OIG work 
or internal OIG management initiatives, and 
(3) shows the value of having inspection 
and evaluation units to help accomplish an 
OIG’s mission. 

This year’s survey questionnaire went to the entire PCIE and ECIE community—all 57 
federal Offices of Inspector General. Thirty-six OIGs responded to the survey and re-
ported having 25 units with dedicated I&E staff working either in stand-alone I&E offices 
or as part of another entity with their OIG. Two of the responding OIGs reported having 
multiple units performing inspections and evaluations: the Department of Commerce 
OIG has two units and the Department of the Interior has three. The results presented in 
this report are from the 25 separate units. 

The main section of this report contains an analysis of the overall data and answers sub-
mitted by the survey respondents. Appendix A provides detailed information on each 
of the 25 distinct I&E units. Appendix B contains information on some recent work and 
accomplishments identified by many of the 34 units that conduct some type of inspec-
tion and/or evaluation within their OIG, whether or not they have a separate I&E unit. 

� Previous surveys were conducted in 1995, 1999, and 2003.

Snapshot of Survey Results

Thirty-one OIGs perform some I&E work. 
They reported

25 units with dedicated I&E staff 
(either in a separate I&E unit or 
within another organizational unit)

9 units that conduct some I&E 
work, but not routinely and not 
with dedicated staff

Multiple I&E units within 2 OIGs 
(Commerce-2; Interior-3)

•

•

•
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Survey Findings


I. Profile of Inspection and Evaluation Units�

A.  Number of I&E Units Remains Steady

The I&E community remains strong in 
2007: 25 I&E units are currently perform-
ing inspections and evaluations, compared 
with only 15 in 1999 and 19 in 1995. The 
2007 number is down by one from 2003, 
which counted 26 I&E units, but includes 
several new additions: The Federal Deposit 
Insurance Corporation and the Depart-
ment of Agriculture both established 
separate I&E units within their OIGs. The 
Treasury Inspector General for Tax Admin-
istration and the Legal Services Corpora-
tion reported that they have begun per-
forming inspections and evaluations since 
our last survey, as part of the operations 
of other units within their organizations. 

The 25 I&E units include 19 that perform 
work as separate offices within their Of-
fices of Inspector General; 4 that operate 
within another OIG office with other func-
tions, such as the Office of Audits; and 2 
that perform inspections and evaluations 
along with other responsibilities, such as 
technical support. Five of the 25 units are 
housed within two agencies: Commerce 
has 2 separate I&E units—the Office of 
Inspections and Program Evaluations and 
the Office of Systems Evaluations. Interior 
has 3 units performing inspections and 
evaluations: the Office of Program Analy-
sis and Technical Support, the Program 
Integrity Division, and the Office of Infor-
mation Technology. 
  

� Throughout the balance of this report we use the term I&E units to represent both those that are stand-alone 
and those that exist as components within another OIG unit (e.g., Audits). 

Federal OIGs with Inspection  
and Evaluation Units

Amtrak

Central Intelligence Agency

Defense Intelligence Agency

Department of Agriculture

Department of Commerce (2 I&E units)

Department of Defense

Department of Education

Department of Energy

Department of Health and Human Services

Department of Homeland Security

Department of Housing and Urban  
 Development

Department of the Interior (3 I&E units)

Department of Justice

Department of State

Department of Veterans Affairs

Environmental Protection Agency

Equal Employment Opportunity  
 Commission

Federal Deposit Insurance Corporation

Legal Services Corporation

National Reconnaissance Office

Peace Corps 

Treasury Inspector General for
 Tax Administration
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B. Unit Size and Structure Vary

Several respondents to this year’s survey reported having expanded their internal 
operations. In fiscal year 2003, approximately 528 OIG staff performed inspections and 
evaluations. Four years later, 648 full-time equivalent employees are performing work 
within the I&E community—an increase of almost 23 percent. Despite this growth, most 
I&E units are relatively small—with fewer than 20 staff members. In fact, only 8 units 
have more than 30 FTEs. Most of the units represented in the survey have between 3 
and 20 FTEs. I&E unit heads typically report to the agency Inspector General or Deputy 
Inspector General. 

The Department of Health and Human Services’ Office of Evaluation and Inspections 
continues to have the largest staff and budget of all federal I&E units—153 FTEs and an 
FY 2007 budget of $16.7 million. Established in 1985, it was one of the earliest I&E units 
and today is more than double the size of the next largest I&E unit—the Environmental 
Protection Agency’s Office of Program Evaluation (see table 1).  

EPA’s I&E unit has grown exponentially over the past 4 years. In 2003, the agency did 
not rank among the top six largest I&E units, with only 15 employees. Today, its Office 
of Program Evaluation has approximately 70 FTEs and a budget of $7.8 million. 

I&E operations at the Department of Homeland Security have grown significantly as 
well. At the time of our 2003 survey, DHS had just been established, and I&E units from 
the Department of Treasury and the Federal Emergency Management Agency were to 
become part of the I&E unit in the new DHS OIG. The unit began with only 2 FTEs in its 
Office of Inspections. Just 4 years later the I&E unit has 47 FTEs and is now the fifth 
largest. Other organizational changes since 2003 include the following:

The Department of State merged its Office of Inspections and Office of Security 
Oversight in FY 2005, increasing the size of its inspections unit to 65 FTEs and 
becoming the third largest I&E unit.

The Department of Agriculture established its Office of Inspections and Research 
in June 2006 and reported seven FTEs were on board in FY 2007. 

•

•



2007 Inspection and Evaluation Survey

�
PCIE/ECIE

The Federal Deposit Insurance Corporation’s Office of Evaluations separated from 
the Office of Audits in November 2006, reestablishing itself as a separate I&E unit. 

The Treasury Inspector General for Tax Administration piloted an inspections and 
evaluations program in 2006 and in FY 2007 started officially performing inspec-
tions and evaluations with 10 FTEs. 

The Legal Services Corporation established an I&E program within its Management 
and Evaluations unit and reported on e-half an FTE in FY 2007.

Table 1. Eight Largest OIG I&E Units in FY 2007

Department/Agency Unit FTEs Budget�

Department of Health and 
Human Services

Office of Evaluation and Inspections 153 $16,700,000

Environmental Protection 
Agency

Office of Program Evaluation 70 $7,800,000

Department of State Office of Inspections 65 $12,200,000

Department of Veterans 
Affairs

Office of Healthcare Inspections 57 N/A

Department of Homeland 
Security

Office of Inspections 47 $407,573��

Central Intelligence 
Agency

Inspections 37 N/A

Department of Energy
Office of Inspections and Special 
Inquiries

35 $3,139,519

Department of Justice Evaluation and Inspections Division 34 $121,000��

� Based on FY 2007 estimated budgets.
��This figure does not include staff salaries because they were not available at the time of the survey.

C. I&E Units Continue to Provide a Variety of Products,  
Services and Reports

Conducting evaluations is the primary focus of most I&E units: 9 reported performing 
these assessments, while 3 units reported doing inspections, and 11 offices reported 
doing both. Generally, an evaluation is an in-depth assessment of a major departmental 
function or activity and according to the 2007 survey results, typically averages 32 
weeks from the time the review is initiated until the final report is issued. Inspections 
are usually more concise reviews of a specific office, event, or topic and typically are 
completed in an average of 24 weeks.  

Most I&E units focus on the effectiveness of agency programs, with 23 units listing this 
as a report topic. Ninety-six percent of the survey respondents reported that manage-
ment practices, safety, security, and emergency preparedness are common topics of 
their inspection and evaluation reports. Individual units also cover the following issues 

•

•

•
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as part of their agency reviews: performance measures (21), effective use of resources 
(21), best practices (20), internal controls (19), fraud, waste, and abuse (19) agency policy 
or regulations (18), cost-benefit analysis (18), IT systems (17), interagency evaluations 
(14), and OIG internal operations (13).

A number of units reported producing specific types of written products, such as cross-
cutting reports (17) and quick-reaction reviews (15), while many continue to provide 
reports on best practices (11) to their agencies. Eight units responded that they have 
participated in interagency reporting, an activity that is becoming increasingly cost-effi-
cient and effective, given the crosscutting nature and funding of many federal activities 
and programs. More than half of the I&E community has participated in some type of 
joint inspection. For example, in FY 2007, the Departments of Defense and Veterans Af-
fairs performed a joint inspection of the DoD and VA health care transition process for 
newly discharged military personnel. Similarly, from 2000 to 2007, I&E and audit offices 
from OIGs at the CIA, Commerce, Homeland Security, Defense, Energy, State, and Trea-
sury participated in the export control working group that reported yearly to Congress 
on the status of U.S. export controls.�� A number of I&E units have conducted reviews of 
the workers’ compensation program at their agencies after learning about the results of 
such OIG reviews at other agencies and obtaining information about survey methodolo-
gies from members of the I&E Committee and Roundtable.

Seven I&E units reported that they prepare the IG semiannual reports to Congress, and a 
similar number noted that they regularly perform reviews at the request of Congress. A 
small group of units reported that they manage their OIG’s hotline or provide counsel-
ing to officials on operational improvements, proposed policies, and other matters. 

Half of the I&E units handle functions that are unique to their agency or may more typi-
cally be the responsibility of Audits, Investigations, or other components within an OIG, 
such as the following:

At HHS, I&E staff provide federal oversight of State Medicaid Fraud Control Units.

At HUD, they conduct management assistance reviews for the Office of Investiga-
tion. 

At Energy, they assess certain whistleblower and hotline complaints. 

At Veterans Affairs, they conduct inspections and program assessments at VA 
medical centers.

D. I&E Processes Respond to Internal and External Stakeholders

Work Initiation

As in 2003, most I&E units reported in the 2007 survey that their projects are self-initi-
ated through internal analysis and participation in the OIG planning process. This year’s 
survey also identified congressional requests as a primary source of reviews: 15 units 
reported that Congress influences what projects they perform. And over 65 percent re-
ported that requests from their agency and OIG senior managers generate new projects.  

Other sources of projects include the OIG’s work plans (9), OIG-identified management 
challenges facing their agencies (8), and hotline referrals (6). Three units reported that 
the media or public interest play a role in determining what projects they undertake. 

�� USDA and HHS Inspectors General participated in the 2005 review.

1.

2.

3.

4.
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Remaining sources mentioned were referrals from other units within their OIG, ideas 
presented at I&E Committee or Roundtable meetings, and suggestions or requests from 
various internal or external parties. Several OIGs noted that they try to conduct work 
in all bureaus within their agencies with some regularity, and this practice generates 
specific review ideas as well. 

Work Plan 

Twenty-one I&E units prepare some type of schedule or plan for their inspections and 
evaluations. Most do not have independent I&E work plans—only 7 have prepared stand-
alone lists of projects. Eleven units reported that their inspections plans are part of the 
overall OIG work plan, and 14 units reported that their inspection plans are dissemi-
nated outside OIG.  

Practices/Procedures 

Unannounced inspections. Seven units reported that they conduct unannounced inspec-
tions. 

Follow-up. Twenty units reported that they formally track the status of I&E recommen-
dations via database, formal follow-up, and/or compliance reviews. 

Documented procedures. Nineteen I&E units reported that they have inspection or 
evaluation program policies in place. Several units provide online access to their poli-
cies either on the Internet or on their intranet. Twelve units indicated that they have 
operations and procedures manuals. And 12 reported having directives. Manuals and 
directives outline most of the policies, procedures, internal controls, standards, and 
quality assurance measures applicable to their units. Four units are currently drafting 
operations manuals (Agriculture, Defense, Federal Deposit Insurance Corporation, and 
Justice). 

Report Distribution and Internet Presence

Twenty-three I&E units indicated that they routinely distribute their reports to agency 
program managers, and all but one distribute their reports to the Department or agency 
head. Only 15 units routinely send their reports to members of Congress, 11 provide 
them to the general public, and 11 send them to OMB. Five units stated that they regu-
larly provide copies of their reports to Department clients, two regularly send them to 
state or local government officials, and six routinely send them to the media. One unit 
reported that it sends copies to the academic community. These numbers are slightly up 
from our 2003 survey, which found that 14 I&E units sent their reports to Congress and 
8 to OMB.

Most I&E units continue to distribute paper copies of reports despite their availability on 
the Internet or through other electronic media. Only five units reported providing copies 
on CD-ROM. Seventeen continue to disseminate paper copies though they also use e-
mail to distribute copies and/or send notifications of new reports’ availability. Thirteen 
units have separate links for I&E reports on the OIG’s web site, which indicates that I&E 
units are recognizing the value of the Internet for distributing information, providing 
key statistics about their activities, and reducing costs associated with educating inter-
nal and external stakeholders about the OIG mission and work. 
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E.  I&E Staffs Bring Broad Expertise and Diversity 
  to the OIG Community

Inspections and evaluations often cover specialized topics or programs that fall outside 
the range of traditional audits and investigations and therefore may require staff with 
specialized experience and expertise. The 2007 survey highlighted the diversity of tal-
ent, professional backgrounds, and job series within the I&E community.  

Professional backgrounds. From engineers and doctors to procurement and contract 
specialists, to scientists and safety professionals, the cadre of I&E specialists represents 
expertise that goes beyond that of traditional management and program analysts. (See 
appendix A.) While lawyers and engineers were the most frequently reported profes-
sions, I&E units also employ economists, accountants, auditors, forensic scientists, 
management analysts, public and business administrators, international development 
specialists, labor relations specialists, statisticians, IT specialists, security personnel, 
and operations officers. The Department of Defense Inspections and Evaluations Di-
rectorate has military pilots and a graphic designer on staff. EPA’s Office of Program 
Evaluation has environmental scientists. The Veterans Affairs’ I&E unit includes doctors, 
nurses, and other health-care professionals. The Commerce’s I&E units have informa-
tion systems evaluators, computer programmers, software developers, economists, and 
persons with business and trade experience on their staffs.
Most professional staff are permanent OIG employees, but some I&E units use 

contractors or temporary workers to bring in needed expertise. For example, the De-
partment of State employs a large number of security professionals and retired foreign 
service officers in its inspections unit, which enables it to perform inspections of over-
seas embassy and consulate operations in combination with former ambassadors and 
other State Department personnel also on staff. 
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These specialized backgrounds partially explain the relatively high grades or salaries 
of I&E staff. The 2007 survey indicates that the majority of I&E positions are grades 
GS-13 and above (72 percent). More than 20 percent of the I&E community is at the SES 
or GS-15 level. But many I&E units also have employees at grades GS-12 and below. For 
example, the Department of Health and Human Services has 17 staff at GS-10 or lower 
and the majority (59 percent) of the Department of Homeland Security’s staff is at GS-12 
or below.    

Occupational series. Program analyst (GS-0343) remains the most widely represented 
job series throughout the I&E community: the majority of respondents indicated they 
have staff assigned to this series. The second most common position series was miscel-
laneous administrative (GS-0301), followed by auditor (GS-0511). Several units also have 
mathematical statisticians (GS-1529), writer/editors (GS-1082), and criminal investiga-
tors (GS-1811) on staff. 

F. I&E Units Are Trying to Meet Specific Training Needs

The I&E community offers a variety of training opportunities for its staff, both internal 
and external. Eleven units reported providing their staffs with general evaluation meth-
ods and skills training, which typically includes critical thinking, project design, analy-
sis, and evaluation skills and techniques. 

Survey respondents also indicated 
that they provide a wide variety of 
specialized training to meet specific 
needs of the unit. For example, the 
Federal Deposit Insurance Corporation 
offers a course in emerging issues in 
banking, and the Department of State 
provides a variety of foreign service 
courses, such as consular operations 
and general services officer training. 
Several I&E offices also stated that 
they provide IT, management, leader-
ship, and team-building training. 

The sources of training vary. Many of 
the larger I&E units provide in-house 
classes in such areas as auditing, ac-
counting, IT security, TeamMate, inter-
viewing, procurement and contracting, 
and statistical sampling. Some OIGs 
have offered seats in their in-house 
courses to staff from other OIGs. 
Some I&E units reported using outside 
training programs and online courses 
provided through the PCIE or various vendors. These programs offer a wider variety of 
courses that can be geared to specific program reviews or critical skill categories.  

Some of the most targeted training available to the OIG and I&E community was planned 
or conducted by two organizations that were combined into the former Inspector Gen-
eral Institute—the Inspectors General Auditor Training Institute (IGATI) and the Inspec-
tors General Management Institute. I&E units reported sending staff to IGATI for audit 
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and evaluation training courses, such as essential skills and techniques for evaluators 
and inspectors. I&E managers received training at the Federal Executive Institute and at 
the IG Management Institute when it was operational.  

As dedicated government IG training resources have declined, I&E units have in some 
cases turned to private vendors, such as Management Concepts and ESI International. 
Some units use the Department of Agriculture’s Graduate School. One I&E unit reported 
using the Evaluator’s Institute, and another has sent staff to the Federal Law Enforce-
ment Training Center for noncriminal investigator training. The Department of State 
OIG identified the Foreign Service Institute as a source of training in financial manage-
ment and leadership skills for its staff. However these alternatives do not typically offer 
courses that are specific to I&E operations. And several respondents recommended 
increasing opportunities for targeted training in conducting evaluations and inspections. 
They are also interested in identifying quality training opportunities in such areas as 
report writing and project design, to name a few.


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II. Recommendations for Enhancing the Inspection 
 and Evaluation Community

The I&E community is always looking for ways to improve its work, work products, and 
interagency collaboration. Respondents to this year’s survey offered a number of sug-
gestions for addressing these three areas, which the I&E Committee and Roundtable will 
draw on to generate new projects. 

A. Suggestions for Improving I&E Work

Survey respondents offered several ideas for increasing the overall effectiveness or 
impact of inspections and evaluations, such as increasing information sharing within 
the I&E community. In particular, they were interested in learning from the experiences 
of others and sharing resources, expertise, and details about work methods and prod-
ucts to enhance the efficiency of their own operations and the effectiveness of future 
reviews. 

Other suggestions for enhancing evaluation work included the following:

Sharing skills between agencies, including the design, development, approaches or 
methodology, and application of statistical analysis and questionnaires.

Improving coordination with audit and investigative teams to promote collabora-
tion on crosscutting issues.

Producing reports that highlight best practices and commendable programs within 
agencies, along with the standard elements of findings and observations.

Designing an extensive annual planning process that ensures topics selected for 
review reflect concerns and challenges identified by agency management and Con-
gress.

Placing greater emphasis on the inspector’s discipline, ethic, role, and value in rela-
tion to investigators and auditors.

Following Government Auditing Standards (The Yellow Book).

Conducting periodic informal peer reviews, not only to increase quality assurance 
but also to share ideas or methods for performing inspections and evaluations.

B. Products and Resources That May Be Helpful to the  
I&E Community 

The I&E community supports the development of products and resources that can aid 
multiple I&E units and OIGs in conducting their work. Over the past 11 years, the I&E 
Committee has developed several best practice guides and other publications to lever-
age the experience within the community and aid in the development of work plans (see 
box on page 11). Survey respondents indicated that these publications are useful tools 
for initiating new reviews and applying techniques successfully used by other OIGs. 

The 2007 survey asked respondents to identify additional products that might be help-
ful. The feedback was extensive. Respondents reported that sharing in-house resources 
and processes can improve the effectiveness of their units and identified the following 
internal and external resources and publications that would facilitate their work: 

•

•

•

•

•

•
•
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Guidance on how to address OMB’s rules 
and policies on protecting sensitive 
information and personally identifiable 
information.

Coordination with the Government Ac-
countability Office to more effectively 
coordinate its work with that of OIGs.

A formal process for sharing best prac-
tices and other I&E procedures and pro-
cesses within the I&E community.

A shared repository of audit/evaluation 
programs and methodologies.

A centralized web site for the I&E com-
munity and online access to a consoli-
dated, indexed library of all OIG inspec-
tion, audit, and evaluation reports. 

Guides on how to initiate and conduct 
crosscutting reviews, to economize on 
resources while assessing issues of 
broad impact.

Online sources for benchmarking and 
listing best practices that may have gov-
ernment-wide applicability. 

C. Crosscutting Issues for Future 
Projects

Over the last 4 years, the I&E community 
has strengthened its commitment to and 
involvement in joint projects. The November 
2006 publication of An IG’s Guide to Evaluat-
ing Agency Emergency Preparedness was a 
significant accomplishment that brought together the expertise of more than 20 OIGs. 
Similarly, in January 2005, the PCIE and ECIE published its Quality Standards for Inspec-
tions—a joint effort that involved input from nearly all I&E units. As noted earlier in this 
report, many I&E units have already participated in joint projects—sharing resources 
and expertise to gain greater efficiencies and address common issues.  

Respondents to the 2007 survey provided a priority list of topics for new joint projects. 
Personnel security clearances was the most frequently mentioned for crosscutting 
review. One OIG suggested the I&E community look at whether agencies—when bring-
ing on new hires—accept clearances or background investigations completed by former 
federal employers or whether they conduct new investigations even if clearances were 
recently granted. Given the growing interest in protecting national security, personally 
identifiable information, and government facilities, security issues remain an important 
area of interest and one that offers numerous potential topics for collaborative review 
by multiple I&E units.  

•

•

•

•

•

•

•

I&E Committee and Roundtable  
Publications

An IG’s Guide to Evaluating Agency 
Emergency Preparedness (Novem-
ber 2006)

Directory of Purchase and Travel 
Card Reports (online bibliography)

Quality Standards for Inspections 
(January 2005)

Common Problems and Uncommon 
Solutions: How OIGs are Helping 
Improve Federal Travel Card Pro-
grams (December 2003) 

A Practical Guide for Reviewing 
Government Purchase Card Pro-
grams (June 2002)

Advisory and Assistance Services: A 
Practical Reference Guide (January 
2001) 

Screening of Federal Grants and 
Loans by Offices of Inspector Gen-
eral and Their Agencies' Grant and 
Loan Officers (January 1998) 

Survey on Working Relationships 
of Inspction and Evaluation Units 
(January 1998) 

Inspection and Evaluation Units: 
Examples of Impact (January 1997) 

OIG Involvement in GPRA Activities 
(August 1996)

Accountability for Block Grants 
(July 1996)

•

•

•

•

•

•

•

•

•

•

•
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Other suggested crosscutting topics include the following:

Grant-making techniques and oversight.

Use of sick leave by federal employees.

Biosecurity.

Use of fraudulent, stolen, or deceased persons’ social security numbers to obtain 
federal subsidies and benefits.

Management and oversight of federal workers’ compensation benefits.

Coordination of federal overseas activities (e.g., trade, economic development, 
security, contracting, foreign policy, representation, and intelligence).

Succession planning within OIGs and within the federal government.

Programs involving interagency transfer of funds, facilities, and/or expertise.

Management and oversight of federal contracts and procurement activities.

Development and enforcement of federal environmental laws and regulations.

Interoperability of healthcare records.



•
•
•
•

•
•

•
•
•
•
•
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