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The OIG needs to--
Meet Government Performance Results Act 
(GPRA).
Comply with CFO Act requirements for 
information on actual performance related to 
goals (Stmt on Federal Financial Accounting 
Standards No. 4).
Obtain a green light on the DOT scorecard for 
the President’s Management Agenda related to 
Financial Management improvements.
Achieve DOT’s goal for all modes to complete 
their managerial cost accounting systems by 
July 1, 2004.



Initiated in February 2003 –
Goal to be operational for FY04



Based on Combining OIG existing 
management information system –
TIGR – with Delphi.



Identified primary products:  
Audits, Investigations, Testimony, 
and Correspondence – i.e., 
Project based



Key Factors

Labor distribution system and culture already           
existed

Delphi already up and running
In-house expertise
Oracle support contract
Working groups
Bi-weekly status meetings
Indirect activity codes
Provisional overhead rates
Performance Goals
Reporting 



Benefits of Cost Management

Use to manage your projects—audits, 
investigations and testimony--at full cost.
Measure the success of obtaining annual 
performance goals and strategic plans.
Increase awareness throughout OIG of the 
value of resources.
Identify centers of excellence and lessons 
learned by defining return on investment.



OIG Expenditures    vs.   Project 
Costs

Compensation
Benefits
Operating Expenses
Rent
Travel

$ What we spent
==============

Full cost of

Audits
Investigations
Testimonies
Correspondence

$ What we bought
===============

=



Full-time Full-time Part-time
Description  GS-12  GS-14 GM-15  Total 

Salaries (average) $62,657 $85,411 $110,154 $258,222

Direct Labor 50,126 68,329 13,250 131,704
Overhead - Audit: 155.51% 81,078 106,258 20,605 207,941
Total G&A Base 131,204 174,587 33,855 339,646

19,786 26,328 5,105 51,219

Full Cost of Effort $150,989 $200,915 $38,960 $390,864

Proposed Amount of Interagency Agreement $100,000

Under Recovery $290,864

Assumptions:
  GS-12 and GS-14 are full time for one year and charged 80% of their time direct to this project.
  GS-15 charged 250 hours, or about 12% of one year, direct to this project.

EXAMPLE of REIMBURSABLE EFFORT
at FULL COST
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Delphi 

 

TIGR 

OVERHEAD POOL 
• JI-1,2,3&4 

PC&B 
• JRI-1,2,4,5&9 

SAIC, ASAIC 
& Secretary 
PC&B 

• Investigation 
Indirect Costs 

G&A POOL 
• J-1 & J-2 

PC&B 
• J-3, JC-1, JM-

10, 20, & 30 
PC&B 

• IG Indirect 
costs (rent, 
travel, 
supplies, etc.) 

OVERHEAD POOL 
• JA-1 & JA-2 

PC&B 
• JA-10 – 60 

AIG/DAIG , 
Program Directors 
Secretary, PC&B 

• Audit Indirect 
Costs 

Reconcile 
to 

Statement 
of Net 
Costs 



Sample of Cost Management 
Milestones



Milestone Progress Report



Sample Cost Summary Report



Training on TIGR’s Time 
Module

Username and Password to TIGR
Help?  E-mail JM-10 Help Desk
Self-paced, 45-minute training video clip
Training video accessed on OIG Intranet
Indirect Activity Codes on OIG Intranet
E-mail address to verify completion of 
training
One-on-one training available upon 
request



Sample Employee Time Record



Sample of 
Indirect Costs for Investigation Offices





Questions and 
Answers
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