How might we design curious
leaders and cultivate cultures
to drive innovative results?
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Leading with communication



What do you think?



What if...?



How might we...?



Why?
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Culture eats strategy for breakfast.

- Peter Drucker



Culture: Visible and Invisible



“Psychological safety is a
shared belief that the team
is safe for interpersonal risk
taking.”

- Amy Edmonson

Psychological Safety
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If you want to build a ship, don’t
start by commanding people to
gather wood, divide the work, and
assign tasks. Instead, invite them
to yearn for the endless
immensity of the sea.

- Antoine de St-Exupéry



