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Free Your Minds

From the movie The Matrix
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What is your definition of
Leadership?



David Marquet Intent Based Leadership



Polling Question 1 :f

Frustrated Worker Frustrated Leader
A. Do you feel like B. Is yourtime and
you’re being energy being drained
micro-managed @g by putting out fires
and that your and supporting your
great ideas go = = staff that seem

unheard? unable to solve
problems on their
C. Both own?



| Polling Question 2 :,ﬂ

When the performance of a team declines immediately after the
leader departs; what does that say about the person’s leadership?

A. The leader was a good leader and very effective.

B. The leader was not a good leader and did not
train people well.
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Manager Responsibilities

The manager should:

Direct staff to ensure goals, objectives, and performance
measures are accomplished.

Provide sufficient feedback and guidance.
Review work performed.

Stay informed about problems encountered.
Provide effective on-the-job training.
Maintain independence.

Ensure Yellow Book standards and internal policy and
procedures are followed.

Communicate
Desired Outcome

Delegate and
Hold
Accountable

Follow Up and
Provide
Feedback



ldentifying Confirmed Conditions

Identify Discrepancies  Discuss Assignment
and Provide Feedback and Expectations

Follow U D Condition

Compare Performance Evaluate
to the Assignmentand Process/Performance
Expectations and Collect Evidence




Cannot Do!
Vs.

Will Not Do!

“You May or May not Know When People
Change Their Mind About You!”

Performance!
Vs.
Trust!
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CARE Technique for Providing Feedback

Context Results Affected Results Affected Empathetic
(Me — Person (Others) Exploration
Delivering
Feedback)

During the weekly team meeting.

Talked over coworkers during the team meeting.

Team members felt disrespected and that their ideas did not matter.

What was going on to cause you to behave in this manner. . .this is unlike you?
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Video
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Top Gun - Viper + Maverick + Goose (english) - YouTube

From the movie Top Gun
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Pillars
of
Control

vid rquet Intent Based Leadershl
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The Six General Internal

Control Types

Preventative

« Avoid undesirable events
Detective

« ldentify undesirable events
Corrective

« Fix undesirable events that have occurred
Deterrent

« Discourage undesirable events
HBecovery

« Restore resources
Compensation

« Provide alternatives to other types of controls




Trust vs. Performance
| Who Would You Promote or Assign a Task

Bing Videos

PERFORMANCE
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TRUST




| Polling Question 3 .ﬂ

Which of the following individuals would you assign to
complete the most important steps in your audit plan.
A. Ronnie.

B. Bobby.

C. Ricky.

D. Mike.

E. Ralph.
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B
i Polling Question 4 3‘

I have had an honest conversation with my
manager to clearly discuss my career goals?

A. Yes.
B. NO.
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| | R
i Polling Question 5 =S

I have had an honest conversation with my staff
to clearly discuss their career goals?

A.Yes.
B. No.
C. Not Applicable because I do not manage staff.
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effect refers to the impact that
expectations can have on individual and
team performance. Specifically, it

IS a psychological phenomenon were
higher expectations lead to improved
performance, while lower expectations
can result in diminished performance.

A

| Pygmalion Effect and Setting SMART Goals

The Pygmalion or Rosenthal SMART goals:

Specific
Measurable
Attainable
Relevant
Time-bound
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INFORMATION

i Sy

WHEN WE GIVE FEOPLE MORE
AUTHORITY

WE CREATE MORE EFFECTIVE

LEAPERS
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From the movie Money Ball
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David Marquet Intent Based Leadership
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Apollo 13 (1995) - Failure Is Not an Option Scene (6/11) | Movieclips
Ap

ollo 13 (1995) - Square Peg in a Round Hole Scene (7/11) | Movieclips
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Polling Question 6

+

When an employee |leaves are they leaving the
company or the manager?

A. Company
B. Manager

https.//www.teambonding.com/performance-punishment/
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Questions to Ponder @)

Microsoft Word
Document

Do You Need Someone to empower you?
What environmental changes are needed to improve my personal and team’s performance?
Why is doing what you are told appealing to you/others?

Do you spend more time critiquing errors than celebrating success? What will it take to
change this behavior?

Do you or your team spend time creating flawless work that is, simultaneously, irrelevant?
What causes you to take control when you should be giving control?

What can you do to recognize situations in which you need to resist the urge to provide
solutions?

Are you underutilizing the ideas, creativity, and passion of your team who want to be
responsible for their work products?

What can be done to create an environment in which staff freely express their uncertainties
and fears as well as their innovative ideas and hopes?
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Questions to Ponder

What is the cost of being open about problems on your team and what are the benefits?
How effectively do you and your team learn from mistakes?

What can you do to ensure team members know what the goals are and how they can contribute
to achieving them?

How can you ensure adherence to procedure while simultaneously ensuring that accomplishing
objectives is foremost on everyone’s mind?

What can be done to avoid unintentionally protecting people from the consequences of their own
behavior?

What can you do to emphasize the importance of leaving a legacy for individual team members?
How can you get your team to interact differently, but still use the same resources?

Have you followed instructions that were not, correct? If yes; why and what were the
consequences?

As a leader, what message do you need to keep repeating?
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Questions to Ponder

20. Do you and your team have the tools needed to achieve professional and personal goals?
If no; what else do you need?

21. What can you do to get your boss let you try a new way of leading a project?

22. Do you and members of your team want to change, or are they comfortable with their
current level of performance?

23. When I get back to work next week; I INTEND to do the following differently:

(a)
(b)
(©)
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Course Summary and Best Practices

This course was designed to provide you with a variety of tools and techniques
you can use to enhance your leadership competencies. Whether you are managing
a solo engagement or leading a team, you do not have to stay stuck in reactive
mode. By applying what you have learned, and you will start to shift your mindset,

change your culture, and develop an environment where everyone is a leader.
Everything we covered today was designed to:

= Expand critical thinking skills.

= Reduce rework to improve operating efficiencies.

= Improve communication with internal and external stakeholders.
= Deliver quality and impactful audit results.
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There is just one thing left to do!

CHOSE ?

Start Thinking Differently!
Start Expecting Differently!

Go from Being Good to Great!
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| Sources

Generally Accepted Government Auditing Standards (Yellow Book)

Internal Revenue Service Senior Readiness Training Program

Intent Based Leadership by David Marquet - 2013 (Captain U.S. Navy Retired)
You Tube Trust vs. Performance: How Elite Teams Pick Their Best by Simon Sinek
You Tube Scene City: Money Ball (Columbia Pictures 2011)

You Tube Epic Movie Clips: Top Gun (Paramount Pictures 1986)

You Tube: Epic Movie Clips: Apollo 13 (Universal Pictures 1995)

TeamBonding.com: Performance Punishment — Is Your Star Employee Being
Overworked.

Treasury Inspector General for Tax Administration Senior Auditor Training
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