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Program Description

CIGIE Interagency Fellows Program (Pilot)
Background

The CIGIE Interagency Fellows Program is designed to broaden perspectives of GS-13-15 participants
and prepare them for future challenges. The program provides each Fellow a temporary interagency
assignment (6-months) to help develop or enhance specific leadership competencies identified by both
the Fellow and his/her home agency Supervisor. These competencies align with the Executive Core
Qualifications (ECQs) and would be outlined in the Fellow's Individual Development Plan (IDP). To
complement and facilitate the rotation assignment, an Executive/SES mentorship/sponsorship
component by home OIGs is also built into this program; to provide executive review of IDP development
and facilitate smooth transitions both, into and from, the host OIG for the Fellow.

Beyond the above, the Fellows program supports the agency’s strategic plan and performance objectives;
allows for expansion or enhancement of an employee’s current job; enables an employee to perform
needed or potentially needed duties outside their current job; and meets current/future organizational
needs in response to human resources plans.

OIG participation in this program is voluntary. An OIG may host a Fellow, send a Fellow, both, or neither.
CIGIE’s staff role is to help coordinate and facilitate agency participation and then evaluate the pilot
program as to its demonstrated potential for future usage within the CIGIE. The initiative relies on
maximum flexibility afforded individual OIG agencies to customize the program to advance their own
strategic goals in succession planning, workforce development, and to further the individual
performance objectives of their own aspiring executive leaders.

Program Objectives

The CIGIE Interagency Fellows Program provides selected IG community employees with opportunities
to expand their leadership competencies, broaden their organizational experiences, and foster
professional networks. Specifically, the program pilot aims to:

Deliver a collaborative, cross-0IG temporary (6-month) assignment opportunity that fosters
growth and development, especially in the areas related to needed OPM’s SES ECQs.

Expose the Fellows to executive-level mentorship/sponsorship during the rotation assignment.
Expand the Fellows' experience, either within or outside of their current area of expertise.
Offer engaging cohort events and activities that allow Fellows to network with peers and
executives from other OIGs.

Expose Fellows to new operational procedures within other OIGs; thereby cultivating the
exchange of best practices.

Provide basis for comprehensive program evaluation to determine if this initiative should
become a permanent CIGIE leadership program.

Program Process and Components

o  With CIGIE PDC and Executive Council approval, a program announcement will be made to the IG
community seeking up to 30 rotation assignment opportunities. These would be full-time
temporary positions from OIGs who seek to host one, or more, of the CIGIE Fellows. At the same
time, OIGs are solicited to nominate GS-13-GS-15 staff who Supervisors believe would benefit




from a cross-agency 6-month rotation assignment, complimented by Executive-level mentorship
opportunity by the home OIG. The pilot cohort size is approximately 15 Fellows.

The target cohort start date is in January 2016 and ends toward the end of July 2016.

Home OIG develops, negotiates, and approves the Fellow’s IDP.

Approved candidates apply for desired rotation assignments, but host OIGs, make the final
decision on selection and then negotiate with home OIG supervisor to define the goals,
responsibilities, training, travel, and other factors associated with the rotation assignment.
Host and home OIGs sign a Memorandum of Understanding (MOU) outlining assignment terms.
Home OIG assigns an executive-level mentor to their Fellow to support the assignment from
beginning to end of assignment; to include a smooth transition of Fellow back to home OIG.
Once all assignments are negotiated in late fall 2015, all Fellows, their home-host supervisors,
and the designated OIG POCs, participate in an orientation seminar designed to improve the
rotation assignment outcomes.

In January fellows transition from home to host OIG and fulfill the responsibilities of their
fellowship, to include monthly participation in cohort leadership activities.

CIGIE Training Institute facilitates the coordination of cohort monthly learning activities.
There will be a monthly meeting of OIG POCs meeting to facilitate sharing of best practices and
overall program improvement.

Host OIG supervisors provide feedback to the Fellows and home supervisors on performance.
Fellows transition back into their home agencies at the end of the fellowship.

Roles & Responsibilities
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Facilitates an interagency fellows program to develop high potential talent and develop stronger
relationships across OIGs.

Oversees, assesses, and provides strategic direction to the program.

Appoints a volunteer Program Manager to manage day-to-day operations of the program.

PARTICIPANT (“CIGIE Fellow”)

Complete a State of Interest Form.

Ensure work transition and continuity in home office.

Sign a Memorandum of Understanding.

Work with home agency supervisor to add fellowship goals to annual performance plan.

Prepare for the fellowship, including conducting research on the host OIG.

Help create an IDP with home supervisor to identify the leadership competencies the Fellow will
develop or enhance during the fellowship.

Coordinate with the home and host supervisors to set goals for the temporary assignment and
actively pursue tasks that lead toward the fulfillment of those goals and contribute to the mission
of both home and host OIG.

Maintain contact with the home supervisor on relevant administrative matters and progress
throughout the fellowship.

Actively work with the executive-level mentor throughout fellowship period; including transition
back to home OIG.

Establish relationships and expand professional networks within the host organization and with
others in the cohort/IG community.

Document experience for professional use and application upon returning to home OIG.




HOME AND HOST OIG AGENCY

Appoints an agency POC to coordinate the program within the OIG.

Develops an internal procedure for requesting, screening, and selecting Fellows.

Develops and promulgate appropriate Fellowship assignment opportunities.

Competitively nominates qualified employees for participation in the Fellows program pilot.
Reviews and signs the Memorandum of Understanding governing the fellowship.

HOME OIG EXECUTIVE LEVEL MENTOR

Provide input for developing the Fellow’s IDP in coordination with the home OIG supervisor.
Facilitate induction into the interagency assignment and transition back to the home OIG upon
completion of the assignment.

Mentor the Fellow during the rotation assignment in a manner deemed useful and appropriate
by the home OIG.

HOME OIG SUPERVISOR

Assist in developing the Fellow’s IDP.

Coordinate assignment of an SES/equivalent to your Fellow. In consultation with host OIG
Supervisor establishes plan for how performance will be evaluated during the assignment.
Arrange transition of the Fellow’s work during the temporary assignment.

Continue to actively engage with the Fellow and work closely with host supervisor on
performance inputs.

Support the Fellows’ formal transition back to their home OIG.

HOST OIG SUPERVISOR

Provide a work space, computer, phone, and building access and arranges any necessary training
or travel.

Support the Fellow’s development throughout the entire fellowship including access to senior
leadership.

Assign meaningful developmental assignments, tasks, and duties based on the specific leadership
competencies identified by the Fellow and the home supervisor in the IDP.

Evaluate Fellow’s progress throughout the entire term of the fellowship and provides frequent
feedback/coaching to Fellow.

At the midpoint of the fellowship, communicate with home supervisor on the Fellow’s
performance and progress toward goals.

Submit final performance review inputs to both the Fellow and to the home supervisor near or
upon completion of fellowship. However, the home supervisor always retains complete control
and final say over the Fellow’s formal appraisal.

HOME AND HOST OIG AGENCY PROGRAM LIAISON

e Serves as primary POC for your OIG for participating OIGs, and CIGIE program staff.
e (Coordinates administrative requirements for incoming and outgoing Fellows.
e Serves as their agency representative on a Fellows Program Liaison Workgroup




