Inspector General

Leadership and Mission Support Academy

We help develop the character and leadership
abilities of those who protect our nation’s taxpayers
from fraud, waste, and abuse. www.ignet.gov.

The inspector general (IG) community needs extraordinary leaders to
respond to today’s challenges. The Inspector General Leadership &
Mission Support Academy (L&MS) provides IG offices with specific
leadership development programs relevant to those challenges.

The academy’s programs offer training in the strategic and practical
leadership tools needed to help participants:

Think strategically.
Act with integrity.
Inspire those they lead.

Lead by example, demonstrating the character and values of the IG
community.

® Work collaboratively and facilitate meaningful dialogue.

® Manage change to produce the best results.

Program Overview: Finding the Right Program

We offer three programs with curricula designed to correspond to the life cycle of an IG professional. The programs help participants

achieve the next level of growth they need for a successful, satisfying career in the IG community.

AU New Leader Development

Program (NL)

AU Experienced Leader
Development Program (EL)

Gettysburg Executive Leadership
Program (LLI)

PARTICIPANT
CHARACTERISTICS

e GS-13 or GS-14

e Seek management
responsibilities

Interested in learning a variety
of leadership skills

Seek professional
development

GS-15 or experienced GS-14
May have attended other
management programs
Interested in growing to the
next level

¢ OIG executive or GS-15 seeking the

next level of challenge

Seek an experiential leadership
experience that is both memorable
and inspirational

PROGRAM
FEATURES

¢ Two non-consecutive five day
sessions held on campus at
American University

¢ Conducted in cohorts—you’ll
be with the same group
of public service leaders
throughout, teaching and
learning from one another

¢ Optional Hay Group 360
evaluations and coaching
sessions

Two non-consecutive five day
sessions held on campus at
American University
Conducted in cohorts—you’ll
be with the same group of
leaders throughout, teaching
and learning from one another
Mandatory Hay Group 360
evaluations and coaching
session (paid by CIGIE)

Three days added to Week 1 for
non-NL graduates

Five-day program delivered among the
historic battlefields of Gettysburg
Focus on case studies relevant to the
IG community

Shared experiences all day with peers
and colleagues from other IG offices.
Nationally recognized faculty members
and Gettysburg experts

FEES

¢ Fee to participants is
$3,000 (CIGIE subsidizes an
additional $2,000)

Fee to participants is $3,250
(CIGIE subsidizes an additional

$3,250)

Fee to participants is $2,700 (CIGIE
subsidizes an additional $2,700)
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Program Overview

What Sets L&MS Programs Apart

IG Focus - The only leadership programs designed for and dedicated to the IG community. The case

studies, exercises, and curricula address the unique challenges facing IG leaders.

Peer-to-Peer Learning — The programs take place at American University in the heart of Washington

D.C., and in Gettysburg, PA. Learning at these sites provides a rare opportunity to get to know, work

with, and learn from peers in other IG offices.

Renowned Faculty - Participants learn from some of the finest professors at American University

and true experts in the field. Faculty members include Robert Tobias (director of Key Executive

Leadership programs) and other faculty provide direct access to cutting-edge research and scholarship

in leadership. In Gettysburg, Lincoln Leadership Institute founder Steve Wiley leads the program, and

faculty include renowned historians of the Civil War.

Background: CIGIE Training Institute Six-Dimension Leadership Model

The role of leaders in government oversight has never been more vital. Strong, focused leaders are

critical to accomplishing our congressionally mandated mission of improving government by reducing

fraud, waste, and abuse of taxpayers’ dollars. The L&MS programs develop and hone participants’

abilities by focusing on six core dimensions proven to be critical to shaping leaders.

Strategic thinking
Managing change
Openness
Flexibility

Team builder focused
Responsible
Collaboration

Courage
Humility
Trust
Confidence

Technical competence
Leadership competence
Critical thinking
Initiative
Planning
Collaboration
Persistence

Productivity focused
Decisiveness
Courage

Honesty
Accountability
Courage

Respect for others

Understanding
values
Adaptability
Sensitivity
Situational
awareness

COMMUNICATION

Written/oral communication
Consistency

Openness

Active listening
Transparency

About CIGIE and the CIGIE Training
Institute The Council of the Inspectors
General on Integrity and Efficiency

(CIGIE) facilitates cross-cutting oversight
initiatives, acts as a clearinghouse for
best practices within the Inspector
General (IG) community, and promotes the
professionalism of the IG workforce. Its
Training Institute provides specialized
training and professional development that
is custom designed to meet the unique
needs of the IG community. For more
information, please visit our website

at www.ignet.gov.
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Inspector General
Leadership and Mission Support Academy

Lincoln Executive Leadership Program

We help develop the character and leadership
abilities of those who protect our nation’s taxpayers
from fraud, waste, and abuse. www.ignet.gov.

The inspector general (IG) community needs extraordinary leaders to
respond to today’s challenges. The Inspector General Leadership &
Mission Support Academy (L&MS) provides IG offices with leadership
development programs relevant to those challenges. The academy’s
programs offer training in the strategic and practical leadership tools
needed to help participants:

Think strategically.
Act with integrity.
Inspire those they lead.

Lead by example, demonstrating the character and values of the
IG community.

Work collaboratively and facilitate meaningful dialogue.

Manage change to produce the best results.

Lincoln Executive Leadership Program

This is a five-day resident program delivered among the historic
battlefields of the Gettysburg National Military Park. Designed for
experienced IG leaders at the height of their careers, the program
gives participants a powerful, inspirational, and transformational
experience. It demonstrates how to make strong decisions in a
rapidly changing, stressful environment, with limited information
and limited resources. The program examines the reasons for the
shift in leadership that occurred during the Battle of Gettysburg
and how the history-altering actions and decisions made on the
battlefield can be applied to situations and challenges facing

executives in the IG community today and in the future.

“Great course for anyone in a position to
lead and inspire others.”

Who Should Attend?

Those interested in advancing their IG executive careers or
qualifying for executive leadership positions (SES and GS-15).

“Very unique leadership experience and a
valuable program for the |G community.”

Program Value

Participants learn practical skills and strategic insights that
immediately improve their leadership abilities:

e Lead people by improving communication and conflict

management skills.

e Lead change by developing a long-term strategic vision,
enhancing external awareness and strengthening resilience and

adaptability in changing environments

e Build coalitions by navigating the political arena of federal
agencies, improving negotiating skills, and learn new

techniques for influencing others and forming partnerships.

e Drive results by honing skills in decisiveness, accountability,
and problem solving, designed to improve performance,

efficiency, and results.

“Excellent class to step back from your
daily approach to ‘management’ and
really start to realize how important
leadership can be ... to accomplish more
than you thought.”

Participants benefit from the rare opportunity to:

e Learn from each other as they discuss how today’s executive IG
leaders can improve the motivation and productivity of their
organizations.

e Gain insight into their own leadership styles, and learn

techniques to adapt to change and circumstances when needed.

e Develop an appreciation of a leader’s dual roles—both leader
and follower—and how to develop and partner effectively with

followers.

e Renew their enthusiasm for and sense of purpose in regard to

the challenges and rewards of government service.
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Lincoln Executive Leadership Program

Sample Schedule

DEVA (Sunday)

Historical Perspective and Background

Day 2 (Monday)

Film /Cyclorama Experience and David Wills House

The High Ground: Positioning for Strategic Advantage

“The most impactful leadership course
I’'ve attended in my 29 years with the
government. The leadership information
| learned will stay with me for the rest of
my life.”

Program Details

Battlefield Experience — The High Ground

Chamberlain at Gettysburg: Transactional and
Transformational Leadership

Battlefield Experience - Little Roundtop

Day 3 (Tuesday)

Lee and His Generals: Adjusting Your Leadership Style
to Individual Followers

Followership: Dan Sickles and the Dual Role of Leader
and Follower

Battlefield Experience — The Peach Orchard

Day 4 (Wednesday)

Leading with Lincoln: Mirror of a Contemporary Leader

Battlefield Experience — Soldiers National Cemetery

Pickett’s Charge Concepts: Managing Both Upwards
and Downwards

Battlefield Experience — Pickett’s Charge
Lessons from Gettysburg
Are You Ready?

Day 6 (Friday)

Mission Dynamics and Uncertainty

“The learning methodology in this
program is unique.”

Why Lincoln Executive Leadership?

Here’s what sets the CIGIE Training Institute programs apart as the
best choice for IG leaders:

IG Focus - Case studies and lessons designed to address the

unique challenges and needs of IG executives.

Immersion Learning - A blended-learning, immersion format,
including a pre-program reading assignment, classroom
instruction, video demonstrations, and valuable discussion time on
the actual Gettysburg battlefields.

Peer-to-Peer Learning - The rare opportunity to work with, learn
from, and get to know your peers in other OIGs.

CPE - This program qualifies for 34.5 non-government CPE credits.
Fees - $2,700, which includes tuition, materials, accommodations,
and meals but does not include travel. CIGIE subsidizes an
additional $2,700.

To Register - Visit our website and complete the registration

form. Registration or program questions may be directed to info@
lincolnleadershipinstitute.com or 717-338-9971.

2013 Curriculum Review Survey Results

o Significantly improved the “vision” of
participants
Graduates: 89%
Supervisors: 76%
o Worthwhile investment of time and resources
Graduates: 93%
Supervisors: 79%
e 82% of supervisors would recommend the
program

About CIGIE and the CIGIE Training Institute The Council of the Inspectors General

on Integrity and Efficiency (CIGIE) facilitates cross-cutting oversight initiatives, acts as

a clearinghouse for best practices within the Inspector General (IG) community, and promotes
the professionalism of the IG workforce. Its Training Institute provides specialized training and
professional development that is custom designed to meet the unique needs of the IG
community. Visit www.ignet.gov for more information.
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Leadership and Mission Support Academy

AU Experienced Leadership Program

We help develop the character and leadership
abilities of those who protect our nation’s taxpayers
from fraud, waste, and abuse. www.ignet.gov.

The inspector general (IG) community needs extraordinary leaders to
respond to today’s challenges. The Inspector General Leadership &
Mission Support Academy (L&MS) provides IG offices with leadership
development programs relevant to those challenges. The academy’s
programs offer training in the strategic and practical leadership tools
needed to help participants:

® Think strategically.

® Act with integrity.

® Inspire those they lead.

® | ead by example, demonstrating the character and values of the
IG community.

® Work collaboratively and facilitate meaningful dialogue.

® Manage change to produce the best results.

Extraordinary leaders
exhibit a passion for
Improving public service,
lead authentically,

earn and work
collaboratively, become
a force for personal and
or%anllzalnonal change,
act with integrity, model
the behavior sought, and
empower others

to action.

What Is the AU Experienced Leader Program?

A program for experienced Office of Inspector General (OIG)
leaders who may have had other formal leadership development
opportunities. Designed with specific IG challenges in mind, the
program provides participants with the skills, vision, leadership
concepts, and practical tools needed to initiate and manage

successful change efforts for positive results.

Who Should Attend?

Experienced managers at the GS-15 or senior GS-14 level looking to

achieve the next level of leadership.

Program Value

Participants will elevate their leadership skills and gain insights to

more effectively:

e Set the tone by crafting strategic communications approaches
to increase agency visibility, leading by example, and effecting
change within the workplace.

e Manage the money by driving the budget process to improve
efficiency and ensure the financial stability and growth of the
agency.

® Become a change agent by moving from reactive to active
leadership, establish the direction for change, and serving as a
lead advocate to move the organization forward.

e Steer the political process by developing and leading coalitions
and partnerships in federal agencies to steer the political and
legislative processes on behalf of the agency.

e Expand personal horizons by taking the opportunity to refine
career goals and gaining a refreshed sense of purpose and

enthusiasm.

“The course was outstanding! The texts
selected were phenomenal and the
instructors were great. | especially liked
attending a course tailored for the OIG
community.”

Council of the
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AU Experienced Leadership Program

Why the AU Experienced Leadership Program?

IG Focus - The case studies are developed with public service in mind and relevant to the challenges
and needs of an OIG leader.

Peer Learning - The best way to learn leadership is to be part of a learning community. Your cohort of
classmates form a tightly knit community committed to learning from one another.

World-Class Instructors — The American University faculty are renowned experts in leadership

development. Participants learn through simulations, readings, discussions, seminars, and team

activities.

“The program was rigorous and relevant. The best part, though,
was being with other IG colleagues for extended periods of time,
discussing important issues related to our profession.”

Program Details

Curriculum - Two non-consecutive five day sessions of interactive instruction. After the first week,

participants reconvene to discuss experiences and explore new material.
CPE - This program qualifies for 67 CPE credits.
To Register - Visit our website or contact Bonnie Norris , program coordinator, at 202-885-3648 or

bonnie.norris@american.edu.

Fees - $3,250 (includes tuition and materials only). CIGIE subsidizes an additional $3,250 for

each participant.

2013 Curriculum Review Survey Results

e Significantly improved the “vision” of participants
Graduates: 81%
Supervisors: 89%

e 87% of supervisors would recommend the program

“The interaction with fellow participants
was a rewarding and a rare experience,
Piven the Stc.)ve iﬁe nature Of Our About CIGIE and the CIGIE Trainin:
G community. FF e program was] a s
refreshing change from an off-the-
shelf program | would have received G 0 ety et
elsewhere.”

information, please visit our website
at www.ignet.gov.
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Inspector Geeral

Leadership and Mission Support Academy

AU New Leader Program

We help develop the character and leadership
abilities of those who protect our nation’s taxpayers
from fraud, waste, and abuse. www.ignet.gov.

The inspector general (IG) community needs extraordinary leaders to
respond to today’s challenges. The Inspector General Leadership &
Mission Support Academy (L&MS) provides IG offices with leadership
development programs relevant to those challenges. The academy’s
programs offer training in the strategic and practical leadership tools
needed to help participants:

® Think strategically.

® Act with integrity.

® Inspire those they lead.

® | ead by example, demonstrating the character and values of the
IG community.

® Work collaboratively and facilitate meaningful dialogue.

® Manage change to produce the best results.

Extraordinary leaders
exhibit a passion for
Improving public service,
lead authentically,

earn and work
collaboratively, become
a force for personal and
or%anllzalhonal change,
act with integrity, model
the behavior sought, and
empower others

to action.

American University (AU) New Leader Program

A program for new Office of Inspector General (OIG) leaders who
may not have had any other formal leadership development or
training opportunities. Designed with specific IG challenges in
mind, the program gives participants the skills, vision, concepts,
and practical tools needed to become strong managers and effective

leaders.

Who Should Attend?

Managers at a GS-13 or GS-14 level who are new to a management

or leadership roles within their OIG.

“It came at the perfect time, as |
was officially becoming a supervisor
and manager. | directly applied the
information | learned.”

Program Value

Participants learn practical skills and insights to immediately

improve their leadership abilities and more effectively

e Communicate within the workplace and learn how to design
strategic communications, conduct productive conversations,

and manage agreements.

e Formulate and execute a budget and understand financial
management.
e Manage conflict and move from managing change to leading it.

e Navigate the political and legislative arenas within federal
agencies and use networking skills to form partnerships and

coalitions.

Why the AU New Leadership Program?

IG Focus - The case studies directly to the challenges and needs of
an OIG leader.

Peer-to-Peer Learning - Your cohort of classmates form a tightly
knit community committed to learning from one another.

Personalized Focus - Participants gain insight into their own
leadership styles, and learn techniques to adapt to change and
circumstances when needed.

Council of the
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“This was by far the best leadership course I've taken with the
federal government.”

Details

Curriculum - Two non-consecutive five day sessions of interactive instruction. After the first week,

participants reconvene to discuss experiences and explore new material.
CPE - This program qualifies for 67 CPE credits.
To Register - Visit our website or contact Bonnie Norris, program coordinator, at 202-885-3648 or

bonnie.norris@american.edu.

Fees - $3,000 (includes tuition and materials only). CIGIE subsidizes an additional $2,000 for each
participant.

Optional Services - Participants may choose to add the following individualized coaching:

e Option 1 -$1,000 — 360 degree evaluation using the Hay Group Emotional and Social Competency

Inventory (ESCI), and a coaching session to discuss survey feedback and evaluate the results.

e Option 2 - $2,225 — 360 degree evaluation, coaching session to discuss survey feedback and

evaluate the results, and three additional coaching sessions.

2013 Curriculum Review Survey Resulits

o Significantly improved the “vision” of participants

Graduates: 89%
Supervisors: 83%

o Worthwhile investment of time and resources
Graduates: 90%
Supervisors: 88%

o 86% of supervisors would recommend the program

“This course was far more beneficial
to my development than mf/ master’s
degree in leadership. | would highly
recommend it to my peers.”

About CIGIE and the CIGIE Training
Institute The Council of the Inspectors
General on Integrity and Efficiency

(CIGIE) facilitates cross-cutting oversight
initiatives, acts as a clearinghouse for
best practices within the Inspector
General (IG) community, and promotes the
professionalism of the IG workforce. Its
Training Institute provides specialized
training and professional development that
is custom designed to meet the unique
needs of the IG community. For more
information, please visit our website

at www.ignet.gov.
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