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CIGIE Shared Services Goals

 CIGIE Five-Year Strategic Plan 2018-2022

 Goal 3 – Be a focal point for collaboration, best practices

 CIGIE Annual Performance Plan FY 2019

 Initiatives - Conduct a study on shared or common access services

 CIGIE Fellows’ Project FY 2019

 Assess OIG community interest in shared services

Collaboration Shared Services Strategic Sourcing
OIGs collaborate 
and benefit from 

best practices

An OIG or CIGIE itself 
provides mission support 
services to another OIG

OIGs pool requirements to gain 
more favorable rates and terms 
with contract service providers

https://www.ignet.gov/node/56
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OIG Community Interest in Shared Services

Most OIGs were interested in Shared Services to achieve greater 
independence from their parent agency, provided the services were cost 
effective, unintended consequences mitigated, and an appropriate cost 
reimbursement mechanism identified.

 IT platform for internet-
originated hotline complaints

 OIG-focused online training 
services and repository

 IT platform for HR files  OM Service ticketing system

 Audit working paper system  Executive dashboards

 INV case management system  Leasing services

 Business intelligence services  Writer/editor services

 HR classification services

Other 
ideas:

Greatest 
interest:

 IT platform for email

 Procurement

https://www.ignet.gov/node/56
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Sample Pricing Schedule 8CPE Symbol:

https://www.ignet.gov/node/56
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Sample Pricing Schedule, continued

https://www.ignet.gov/node/56
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Requirements and Additional Studies

 OMB M-19-16, Centralized Mission Support Capabilities for 
the USG

 OMB M-13-02, Improving Acquisition through Strategic 
Sourcing

 OMB M-19-13, Category Management: Making Smarter Use 
of Common Contract Solutions and Practices

 Oversight Matters:  What’s Next for Inspectors General, 
7/2018

 Obtaining Specialized IT Capabilities for Small OIGs, 5/2013

https://www.ignet.gov/node/56
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CIGIE FELLOWS

KRISTENE MCMINN, DOS OIG

LAURETTA JOSEPH, EPA OIG

TONY PATLABA, SSA OIG

JANE BANNON, USDA OIG

https://www.ignet.gov/node/56


PRESENTED BY:
LAURETTA JOSEPH, EPA OIG
CIGIE FELLOW; ACTING ASSISTANT INSPECTOR 
GENERAL FOR MANAGEMENT; ABILITYONE OIG

A MODEL FOR SHARED SERVICES

https://www.ignet.gov/node/56
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AbilityOne

 AbilityOne OIG
 New OIG (less than 4 years)

 Everything is high priority

 Starting from scratch

 Small OIG; Currently four FTE

 Reliance on existing expertise

 Adapting to unique agency environment

https://www.ignet.gov/node/56
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AbilityOne Model

https://www.ignet.gov/node/56
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Shared Services for Information Technology
 AbilityOne is the lead on a pilot to host OIG 

webpages on Oversight.gov.
Reduces dependency on main agency
Noted Features of website would include: 

-About Us/Contact Us;  
Whistleblower/Hotline ; Search, Careers, 
Social Media/ Newsroom
The homepage should feature:
-Recent Reports, verbiage related to the 
OIG, and links to the main agency as well as 
any other relevant agencies

https://www.ignet.gov/node/56
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Shared Services for Audits
 Some investigations thrive off this model in 

by working with multiple OIGs or with 
Department of Justice

 Inter-Agency Agreement for Contracting 
Shared Services
 Working with Department of Interior
 Provided training to staff
 Reviewed statements of work and ratings 

related to contract selection
Limitations- timelines; not in-house so nuance needs 
should be clearly shared

https://www.ignet.gov/node/56
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Shared Services for Human Resources

 Has been noted as a method to improve 
efficiency and effectiveness

 Several OIGs already use shared services for 
human resources. Ex: GSACABS or USDA
 Position description
 USA Jobs postings
 Payroll
 Awards

Limitations- Specific needs of an OIG are often not 
understood or considered

https://www.ignet.gov/node/56
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Shared Services for Workforce Solutions

 Partnership with Washington Center

 Partnership with Wounded Warrior Program

 CIGIE Fellows Program

 MOUS/ Details

https://www.ignet.gov/node/56
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Thoughts for your Consideration

 Development of an OIG-wide Knowledge Base 
Center (shared service system)?

 Increased use of mechanisms such as CIGIE 
Fellows and Details

 Funding issues?

https://www.ignet.gov/node/56
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Contact Information

Lauretta Joseph, 2018 CIGIE Fellow

EPA OIG- joseph.lauretta@epa.gov; 212-637-
3049

AbilityOne OIG- ljoseph@oig.abilityone.gov; 
917-887-3536

https://www.ignet.gov/node/56
mailto:joseph.Lauretta@epa.gov
mailto:ljoseph@oig.abilityone.gov
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