Undercover Operations for OIG Managers Seminar (UCOM)

Who Should Attend: Those who manage IG investigations. Perfect for supervisors who lack
training or experience in undercover operations.

What You Will Learn: How to effectively assess and safely manage undercover operations and
investigations. Participants will have opportunities to solve problems in a collaborative
environment with their peers, and will enhance their management skill set.

Core Topics:

e Attorney General and CIGIE Guidelines on Undercover (UC) Operations
e UC Legal Issues

¢ Handling Informants

e Backstopping in a Digital World

e UC Operational Planning

e Technical Equipment

e Stress Management

e Storefront Operations

¢ Financial Management

Comments from UCOM graduates:

“Excellent instructors with vast subject matter expertise.”
“I'm going to recommend that all of our SACs attend this training at next opportunity.”
“UC Ops in-class exercises were excellent.”

“Since I am new to the IG community, this was very informative and will definitely be of use in my
new position.”

“Instruction was outstanding and relevant.”



