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MEMORANDUM FOR MEMBERS OF THE
PCIE AND ECIE

SUBJECT: Survey of Inspection and Evaluation Units In the Federal Inspector
General Community

On behalf of the PCIE Inspection and Evaluation Committee, I am pleased to provide the
results of our 2003 survey of inspection and evaluation units in federal Offices of Inspector
General. It revealed that the OIG inspection and evaluation (I&E) community is growing.
But equally important, it revealed that OIGs are embracing a wide range of innovative
means to maximize their effectiveness and efficiency in preventing and combatting fraud,
waste and abuse.

There are now 26 distinct I&E units, with several new offices being created, others enlarged,
and still others melded with other OIG units. The I&E community continues to offer new
and refurbished tools and greater flexibility to the IGs—the flexibility to be able to adjust to
the needs of OIG managers, demands of budget, and evolving organizational missions. In
many cases, the Inspectors General have combined a multitude of disciplines and expertise
in these units to review a broad range of programs and operations within their agencies and
to conduct interagency reviews.

The Inspections and Evaluation Roundtable conducted the survey for the Inspection and
Evaluation Committee of the President’s Council on Integnity and Efficiency (PCIE) and the
Executive Council on Integrity and Efficiency (ECIE). This publication provides profiles of
the 26 inspection and evaluation umits, including their personnel, budgets, and the types of
work and issues they address. Italso highlights crosscutting issues of concern to multiple
OIGs and provides ideas for future OIG work or internal management initiatives. Finally,
this report will also be useful to others who may be interested in establishing inspection and
evaluation units,

Our special thanks go to the Department of Health and Human Services' Office of Inspector
General for taking the lead in conducting this survey and to the Commerce OIG staff who
worked to finalize and prepare the report for publication. For additional information about
the survey, please contact my office at (202) 482-4661.

ie E. Frazier, Chair B

Inspection and Evaluation Committee
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ExEcuTIVE SUMMARY

-I_ne results of a 2003 survey of ingpection and evaluation units in federal Offices of Inspector Genera
I

eved that the OIG ingpection and evduation community is growing and addressing a number of

government-wide issues as well as agency specific problems and concerns.  The Ingpections and
Evauation Roundtable conducted the survey for the Ingpection and Evauation Committee of the Presdent’s
Council on Integrity and Efficiency (PCIE) and the Executive Council on Integrity and Efficiency (ECIE). It
updates smilar reviews completed in 1995 and 1999.

The 2003 survey was sent to al 57 federal OIGs. The survey responsesidentified 26 OlGsthat had or were
edtablishing digtinct ingpection and evauation units. Thispublication offersaconciseanaysis of those responses,
providing profiles of the 26 units, including their personnel, budgets, and the types of work and issues they
address.

OI G INsPECTION AND EvAaLuATION UNITS 1999 2003

Number of Units 15 26
Budget Over $ 2 million 9
Budget Over $ 1 million 17
More than 25 employees 6
More than 10 employees 17

The survey showed that new units are being created, others enlarged, and still others melded with other OIG
units. These changes offer new and refurbished tools and grester flexibility to the | Gs—theflexibility to beable
to congantly adjust to the needs of managers, demands of budget, and evolving organizationa missons. The
Ingpectors General have combined a multitude of disciplines and expertise in these units to review a broad
range of programs and operations within their agencies and to conduct interagency reviews.

The survey dso serves to illusgtrate continuing crosscutting issues of concern to multiple OIGs and provides
ideas for future work or internad management initiatives.

B There was significant interest in doing work on crosscutting issues, security concerns being foremost among
those issues.

B Government contracting and related i ssues was another major area of concern and a suggested topic for studies
of crosscutting issues.

B Training opportunities for 1& E staff were also an area of interest. Many believe there should be increased
cooperation to develop multiagency effortsto train 1& E personnel.

B Survey respondents offered interesting ideas for developing “helpful” products for use by all 1&E units and
others, such asadditional best-practice guideson common issues (similar to ones already devel oped for purchase

and travel cards), or training materials to improve evaluation skills.

Findly, this report will also serve to provide other interested parties—especialy new ingpectors generd and
thoseinterested in establishing eva uation units—with informeation about the va ue that inspection and evauation
units bring to the OIGS misson.

Report on PCIE/ECIE I& E Survey 2003



PurPOSE

The purpose of thissurvey report isto provide a brief
but comprehensve andyssof theinformeation gleaned
fromthe 2003 survey of ingpection and eva uation units
infederd Officesof Ingpector Generd (OIGs). It offers
a current profile of 26 of these units presently
conducting inspectionsand/or evaduations. Thesurvey
covers the make-up and function of these units, and
highlights some of their recent work. Information from
the survey can be usad to (1) illugtrate crosscutting
issues of concernto different OIGs, (2) provide ideas
for future OIG work or internd OIG management
initiatives, and (3) educate others—especiadly new
Inspectors General and those interested in
establishing evauation units—about the value

of having ingpection and evauation unitsto

ad the OIGs in accomplishing their

misson.

BACKGROUND

PresipenT’ s CounciL ON
INTEGRITY AND EFFICIENCY AND
Executive CounciL ON INTEGRITY AND
EFFiciENCY

The Presdent’s Council on Integrity and Efficiency
(PCIE), primarily composed of the Presidentially
gppointed 1 Gs, and the Executive Council on Integrity
and Efficiency (ECIE), mainly composed of 1Gs
appointed by agency heads, were established by
Executive Order 12805, May 11, 1992, to address
integrity, economy, and effectiveness issues that
transcend individual government agencies, and to
incresse the professonalism and effectivenessof OIG
personnel throughout the government.
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To accomplish their missions, the councils have dso
devel oped policies, standards, and approaches that
have helped build awdl-trained and highly skilled
OIG workforce. In addition, the PCIE and ECIE
conduct interagency audit, ingpection, and
investigative projects aimed a promoting economy,
efficiency, and effectiveness in federd programs and
operations. Because the PCIE and ECIE are made
up of members from many federal agencies, these
projects can effectively address crosscutting or
government-wide issues of fraud, waste, and abuse.

I NsPECTION AND EvaLuaTiON CoMMITTEE

The Ingpection and Evduation Committee
contributes to the OIG community as well as
the federal government as awhole by
helping to improve (1) the management
of federd programs, (2) the practice
of ingpections and evauations by
sharing effective practices and
indghts, and (3) the
andyticand
adminidrative skills
of OIG inspectors
and evduators by
providing traning on a
variety of rdevant topics. The
Committee is supported by avery
active Inspections and Evauation
Roundtable, which serves as an adjunct
to the Committee. The Roundtable,
created in 1993, is generaly comprised of the
directors or heads of ingpection and evauation
units within the federd Offices of Ingpector Generd.
Its purpose is to promote the professional
development of employeesin those units, improve
the practice of evauation and andyss, and provide
positive contributions to the OIG community.

PCIE

February 2004
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INsPECTION AND EvaLuaTioN UNIT SURVEY

Surveysof federd ingpection and eva uaion unitshave
been conducted twice before, in 1995 and 1999, to
provide abroad overview of this segment of the OIG
community. Datahasbeen collected on characterigtics
such as personnel, budget, longevity, output,
organizationa structure, placement within each OIG
structure, and types of work completed. Inthefal of
2002, because of a number of recent changes in the
community, the PCIE Inspection and Evauation
Committee asked the Inspection and Evauation
Roundtable to administer a new survey, to provide a
current profile of federd |&E units.

The focus of and data collected for each of the three
urveyshavediffered dightly; thusnot al detacollected
for the three is comparable, making broad historical
comparisons impossible. However, the generd thrust
of the survey has remained the same—to assess the
current Sate of federd OIG ingpection and evauation
units.

In 1995 and 1999 the questionnaires were only sent
to members of the Roundtable. The 2003 survey was
senttodl 57 federa OIGs, including membersof both
the PCIE and ECIE. The survey was conducted by
gaff of the Office of Evaduation and Ingpectionsin the
Department of Health and Human Services Office of
Inspector General, working with members of the
Department of Commerce Office of Inspector
Generd.

“The survey team sent
guestionnairesto all 57
PCIE/ECIE inspectors
general ..."

M ETHODOLOGY

The survey team sent questionnairesto dl 57 PCIE/
ECIE inspectors generd in January 2003 and
received responses from 26 OI G offices that had—
or were in the process of forming—distinct
ingpection and evauation units. Fourteen additiona
OIGs responded to the survey noting that they do
not have adigtinct 1& E unit but occasonally conduct
“evaudions’ as part of their work. This survey
report focuses primarily on the 26 units that appear
to be working as digtinct ingpection and/or
evaudion units within Offices of Inspector Generd.
(A lig of the additiona 14 OlGs reporting that they
conduct evauationsis provided in note 2 of

Appendix A.)

7D
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SURVEY FINDINGS
- ),  t

|. PROFILE OF INSPECTION AND EvALUATION UNITS

A. Number of I&E Units has Significantly I ncreased

Twenty-sx |&E units were identified in the 2003 survey, compared with 15 in 1999 and 19 in 1995. Two
agencies—the Departments of Commerce and State—report having two distinct evauation groupswithintheir
|G offices and the Department of Defense hasthree. The 2003 survey aso reveded three sgnificant changes
inthel& E community: |& E units previoudy attached to the Department of Treasury and the Federal Emergency
Management Agency have become part of the I&E unit in the new Department of Homeland Security; the
Corporationfor Nationa and Community Service' sOI G established anew evauation unitin 2003; and Amtrak,
the Environmentd Protection Agency, and the Department of Education have dl established new 1& E units
snce the 1999 survey was administered.

Of the 26 distinct I & E units, 18 are aseparate office within their Office of Inspector Generd, and 8 exist within
another OIG unit (such asan Office of Audit) or are combined with another OIG entity (such asamanagement
and palicy office).

B. Unit Szeand Structure Varies

Asin the two previous surveys, data show that the & E unitsfal into two genera demographic categories—
large and well-established organizations, and smdler unitsin existence for less than adecade. Six units have
daffs of a least 25 full-time equivaents (FTES) and budgets of more than $2.5 million ayear, and dl of these

have existed for a decade or more. The Department of Justice Evaluation and Inspections Divison, for
example, was established in 1989 and has a budget of $2.8 million and a staff of 28 FTEs.

28
28

‘k 136

39

37

46

FTEsof the Six Largest OIG |&E Unitsin 2003

PCIE February 2004 ECIE



Sx LARGEST OIG | & E UNiTs In 2003

Department / Agency Unit FY 2003 Budget

Office of

Department of Health and Human Services | Evaluation and I nspections $13.2 million
Office of

Department of Veterans Affairs Healthcar e Inspections $3.7 million

Department of State Office of I nspections $6.7 million

Central Intelligence Agency I ngpection Staff N/A
Office of Inspections and -

Department of Energy Spedial Inquiries $2.91 million

Department of Justice Evaluat_ion anq . $2.8 million
Inspections Division

HHS OIG continuesto have the largest 1& E unit, with 136 FTEsand abudget of $13.2 millionin FY 2003. In
terms of gaff, the HHS I&E unit is nearly three times the sze of the next largest unit; its counterpart in the
Department of Veterans Affairsemploys46 FTEs. Both Defense and Homeland Security are currently building
large ingpection units. Staffing numbersin the remaining evaluation unitstend to range from 5to 23 FTES, with
budgets less than $2.2 miillion.

C. [|&E UnitsPeform A Variety of Functions

While some units report conducting both ingpections and evauations, most reported performing one or the
other with more indicating evauations. Furthermore distinctions between inspections and evauations vary
among OIGs. Overdl, however, an evauaion tends to be a more in-depth review of a mgor program,
function, or activity, whereas an ingpection is generally amore concise review of aspecific office, event, issue,
or problem. A sgnificant number of OIG respondents noted that they aso produce quick reaction reports
(20), crosscutting issue reports (8), best practice reports (8), and unannounced inspections (6).

In addition to conducting ingpections and eva uations, anumber of the responding units reported performing a
variety of functionsin addition to conducting reviews. a leest 6 arerespongblefor preparing thel G’ ssemiannud
reports to the Congress, and 5 provide technica support and consulting services for the other officesin their

OIG. Other duties mentioned included responding to OI G hatlinereferrdsand conducting legidative, regulatory,

and/or departmental policy reviews or other clearances (such as responding to GAO reports).

Report on PCIE/ECIE I& E Survey 2003



Some duties that are unique to specific 1& E units include:

1. T security evauations required by the Federd Information Security Management Act (Commerce' s
Office of Systems Evaudtion);

2. Compliance follow-up reports (both Peace Corps and State' s Office of Security and Intelligence
Overdight);

3. Peer reviewsof an OIG (Postal Service); and

4. Combined assessments, bringing together the work of auditors, investigators, and evaluators for
comprehensve reviews (Veterans Affairs, Environmenta Protection Agency, and Homeland
Security).

D. 1&E Processes Show Some Consistencies Among Units
Work Initiation

Mogt I&E units projects are sdlf-initiated, developed asaresult of internd andysisand/or the OIG' s planning
process,; 14 respondents cited these methods as their single-most important source of ideas for new reviews.
Requests from OI G senior management and from departmental senior management were the second and third
source of ideas, repectively; Congressional interest was the fourth; followed by regular or rotationa coverage
of agency programs or offices, hotline dlegations, and referrds from OIG audit and investigative offices.
These results were Smilar to those from the 1999 survey.

Work Plan Dissemination

All but 2 of the 26 1& E units said they prepare aforma schedule or plan of work specifying particular agencies
or issuesfor review. Nearly al such schedulesare part of an overdl OIG work plan. “ Unannounced” inspections,
by their nature, are not explicitly cited in work plans.

Eighteen of the units reported that they disseminate their work plans outsde the OIG.
Work Duration of Inspections/Evaluations

Respondents were asked to indicate how long it takes to conduct an ingpection or evaluation, depending on
how they classfied their own work. Inspections, generaly spesking, took significantly less time to complete
than evaluations—on average, 7.5 weeks for an ingpection versus 26.6 weeks for an evauation.

Report Distribution

All 1&E units said they routingly digtribute their reports to department and agency program managers, and dl
but 2 indicated they normally send reports to the head of the department or agency. Only 14 of the 26 units
regularly send their reportsto Congress, 8 to OMB, and 5to GAO. In the previous survey, about haf of the
units sated that they routindy sent reportsto OMB and GAO. The decreased distribution may be related to
anincreasein OIGS' internet presence.

PCIE February 2004 ECIE



Internet Presence

About half of al unitsuse e-mail and/or their web Ste to disseminate reports availableto the public, media, and
other government agencies or Congress and notify stakeholders when new reports are available. HHS, for
example, usesaregular “listserve’ mailing list to announce by e-mail when anew find report has been reased
and loaded onto its web Site. By using the internet to distribute reports, the costs and resources needed to
produce hard copies are reduced. At least 16 units, however, continue to distribute paper copies of new
reports to key personndl.

Within overdl OIG web Stes, 10 [& E units (roughly 38 percent) have aseparatelink to information specificaly
about their office.

Oper ations/Procedures Manuals

Twenty 1&E units said they use an operations or procedures manud in their work, roughly equaling the same
percentage that did soin 1999. Four of these units (HHS, EPA, CIA, and State) reported that their manuas
are avalable on-line.

OIG Inspection Units

A multitude of talent, disciplines, and expertise

I
ﬂ Scientists - ;

/ ~f Lawyers ,.__}M%
D £

Auditors

=

&

%

Engineers
Doctors/Nurses E’“ .

4

Contracting Officers
i

IT/Security Specialists

L
Program/Management Analysts

h .:u.-:"" Mathematicians
it

International Trade Specialists .
Economists

Foreign Service Officers SEnEliEans

E. StaffsareDiverseand Offer Broad Expertise

Because ingpection and evauation work frequently covers arange of issues, requiring expertisein avariety of
disciplines and input from severa gaff with the requisite knowledge, 1& E staff tend to be hired a higher than
entry levels. Themgority of saff inmost 1& E unitsare GS-13 or dbove. Only unitsat HHS and the Department
of Labor had ahigher percentage of staff at GS-12 or below. Morethan haf of the 26 1& E unitswere headed
by amember of the senior executive service (SES).

Report on PCIE/ECIE |& E Survey 2003



Most 1& E unit saff arein the GS-0343/program analyst job series category—nearly 85 percent of 1& E units
have at least some gaff inthisjob series. About haf have gaff in the miscellaneous adminigtrative job series
(GS-0301), and alittle less than one-third have at least some staff in the auditor job series (GS-0511).

Aswould be expected in organizations that deal with highly diverse subject matter, many 1& E units employ
gaff in more speciaized job series. For example, the State Department has a large percentage of foreign
sarvice officers, the Department of Veterans Affars 1& E unit is mostly made up of hedth systems specididts,
and the Department of Energy’s unit is made up of generd inspection and invedtigative staff (GS-1801).
Severd other I1&E unitsemploy IT specidists, mathematicians, statisticians, contract or procurement officers,
economigts, engineers, environmenta scientists, labor and industrid relations specidigts, and lavyers. At leest
7 units have, a minimum, one lawyer on gaff; 4 have engineers and IT specidigs, 3 each identified security
professionals and contract specidists, and 2 reported having severd CPAS.

F. Most UnitsOffer Training Opportunities

In addition to opportunities to share knowledge among the
various professiona disciplines represented among 1 & E Steff,
the units also provide avariety of training opportunities. Half
of the 26 units report offering their gaff training in genera
evaluation methods and processes, and 9 respondents note
that they provide training in more specific evauation methods
such asinterviewing, survey design, and anaytical techniques.
Training in writing skills is dso provided by a least 10 I&E
units.  Auditing and auditing standards, computer skills,
management and/or supervison, and procurement congtitute
additiond training provided by at least 5 I&E units. One
respondent a so noted providing interactivetraining on subjects
such as team building.

Training isprovided through anumber of sources. At least 10

officesreported offering sometraining in-house. CIA and HHS, for example, each provide asgnificant amount
of in-house training on conducting evauations, and HHS' & E unit has been aleader in providing evauation
writing skillscoursesto other OIGs. Theoutside vendor most commonly mentioned for trainingisthe Ingpectors
Generd Auditor Training Indtitute (IGATI), which provides courses on evauation, presentations, writing, and
auditing. Another sourceis the Department of Agriculture s Graduate School; at least 7 respondents use this
resource for training in information security, management skills, procurement, and computer-related, or
information technology courses. Another 4 I1&E units used the Evaduators Indtitute to provide training in
andysis techniques and generd evauation issues.

PCIE February 2004 ECIE



II. RECOMMENDATIONSFOR ENHANCING THE | NSPECTION AND EVAL UATION
COMMUNITY

A. Respondents Offer Suggestionsfor Improving | & E Work

Increasing and improving training opportunities was mentioned most often as a way to improve ingpections
work in the OIG community. Some suggested expanded use of 1Gnet, the PCIE/ECIE web Site, to identify
good training opportunities. Still others thought that video training, in such areas as IT security, would be
hdpful.

Many survey respondents also expressed an interest in increased interaction with their counterparts in other
agencies as ameans to communicate throughout the community the procedures and policies that most quickly
and efficiently produce the desired results. The Department of Defense suggested an exchange program,
alowing inspectors and evauators to be detailed to different departments to learn and share methods.

Three I& E units, NASA, Judtice, and EEOC, stressed the vaue of using an interdisciplinary approach when

dedling with complex evaluation issues—that is, usng Saff with expertise in different disciplines to identify

systemic problems and develop solutions. A few units thought that staff from the program being evauated

could be used as part of an OIG evduation team to provide such relevant expertise.

Other suggestions for improving evauation work include the following:

B Usetheinternet and organizationd web site to conduct data gathering, especidly for surveys.

B Put more emphasis on the use of evauation methods for ensuring sound methodology in the work.

B Provide adequate resources for training and skills development, with increased emphasis on program
anaysis ills for ingpectorsevauators as well as organizational and leadership skills for senior IG

representatives.

B Cregte apostivework environment, including good equipment, flexible hours, teecommuting, an effective
reward system, and career development opportunities.

B Incresse use of data mining. (Data mining is the process of extracting previoudy unknown, vaid, and
actionable information from large databases and then using the information to make critica decisons)

B Create amode policies and procedures manua for ingpection and evauation units that goes beyond the
PCIE Quality Sandards for Inspections.

B Includebenchmark and best practicesinformation for program areas common to most government agencies,
such as procurement, on 1Gnet.

Report on PCIE/ECIE |& E Survey 2003



B. Ideasfor Crosscutting Work Merit Attention

Security and procurement/contracting were the two most frequently mentioned topics suitable for crosscutting
projects among the various | & E units. Asmight be expected in the wake of the September 11, 2001, terrorist
attacks and other such threats, concerns about many aspects of security and emergency preparedness are
prominent among the & E community. Security issues, techniques, and best practices were mentioned by more
than haf of the respondents as being an important issue for multiagency study. Asonerespondent stated, “ The
physical security of government facilities and personne has become a sSgnificant crosscutting issue. A joint
project in this area might have significant impact government-wide.”

Security issues congdered suitable for study include
# physcd security of government buildings and fadilities,
counterterrorism measures,

the security of biologica agentsor other materid sthat have potentia usein weaponsof massdestruction,

coordination of visaand immigration concerns, and

* % % »

emergency preparedness.

Government contracting and related 1ssues was a second important concern. Respondents expressed interest
in contract administration and procurement practi ces, identifying opportunitiesfor outsourcing agency operations,
andyzing the efficiency and effectiveness of usng contractors, and determining whether small businesses are
benefiting from federal contract dollars.

Other issues mentioned for possible crosscutting studies include purchase/
travel card reviews, career development and management training, ng
the possible impact of telework/telecommuting, and sharing adminigrative
functions among different agencies.

C. Hépful Product Suggestions Could Provide
Valuable Toolsfor the OIG Community

Survey respondents provided many interesting idees for products to help
gaff of the ingpections and eval uation community. Severd units expressed
interest in“best practice’ guideson procurement, leveraging and maximizing

I& E resources (Snce many | & E unitsarerdatively small), and other topics.
Asonerespondent stated, “| hopethis practice maturesinto aviable network
resourcethat eva uation units could accessto obtain best practicesinformation
in an efficdient and reliable manner.” i B s

Toifzias feerd Cand Frosraoes

Product ideas included the following:

B Continue developing guides for conducting reviews of government-wide
issues, such as the two aready produced by the I&E Roundtable—A
Practical Guidefor Reviewing Gover nment Purchase Card Programs
and Common Problems and Uncommon Solutions. How OIGs are -
Helping Improve Federal Travel Card Programs. R

10

PCIE February 2004 ECIE



Creete additiond online clearinghouse bibliographies or listings of Ol G ingpection, evauation, and
audit reports by subject matter (such as the On-Line Directory of Purchase and Travel Card
Reports available a |Gnet);

Publish crosscutting or summary findings reports based on Ol G work on current event topicssuch
as counterterrrorism, homeland security, intelligence, and agencies preparaions for emergencies,
or conduct interagency analyses of these topics to identify systemic issues.

Develop amodd “memorandum of understanding” containing the basic framework for conducting
government-wide or joint 1&E reviews (there have been instances in the past when getting al
parties to agree to the ground rules took longer than the actud eva uation).

For relevant Ol Gs, monitor the employment of hedthcare professionas who may be listed on the
HHS Exclusion list, Nationa Practitioner Data Bank, or Federation of State Licensng Board
Disciplinary files.

Findizethe recently initiated effort to identify the knowledge, skills, and abilities deemed critica by
agenciesfor the selection and growth of employeesin 1& E units (core competencies); continue to
work toward aunified training approach (content and delivery) for 1& E professionds, and develop
arecommended “curriculum” of coursesthat includes basic core courses of ingtruction, advanced
courses, and master Courses.

Deveop critiques of ingpection/eva uation methodol ogies, aswell asdataand eval uation results, to
identify best practices and flaws in methodology and evauation results and to provide strategies
and techniques to correct or preclude the flaws.

Conduct seminars on lessons learned from reviews of various crosscutting or government-wide
issues, focusing on aspects of the individua review that are applicable to many departments and
that reviewers should be watchful for when conducting future inspections/eva uations.

Publish standardized templates for ingpection and evauation projects and reports.

Develop guidelines and best practices for issuing video reports.

Report on PCIE/ECIE |& E Survey 2003
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APPENDIX A: SUMMARY PROFILE OF OIG INSPECTION AND EVALUATION UNITS

Department Titleof Unit(s) Titleof Unit Head Reports L ocation within Reports | ssued: Annual budget: FTEs
to: OIG (dateestab.) 2001 2001 2001
2002 2002 2002
2003 2003 2003
Amtrak I ngections and Evauations Chief, I&E 1G Separate 0 $.65 million 2
(8/99) 0 $1.3 million 4
3 $1.6 million 5
Central Intelligence Agency Inspection Staff AIG for Inspections 1G Separate 11 N/A 37
(2/91) 12 N/A 37
11 N/A 37
Department of Commerce(1) | Officeof Inspectionsand AIG for Inspections IG Separate 10 $1.6 million 16
Program Evaluations and Program (1981) 12 $1.9 million 17
Evaluations 1012 $1.9 million 17
Department of Commerce(2) | Officeof SystemsEvaluation AlG for Systems IG Separate 7 $1.3 million 11
Evaluation (1994) 8 $1.5 million 11
6 $1.5 million 11
Corporation for National Evauation Section AIG for Evaluation DIG for Separate N/A N/A N/A
and Community Service OEl (3/03) N/A N/A N/A
N/A $1.5 million 4
Defense I ntelligence Agency I nspections AIG for Inspections IG Separate 10 $1.54million 13
(1991) 15 $2.1 million 17
12 $2.06 million 22
Department of Defense (1) Office of Inspectionsand Director, Inspections | DIG for Combined with N/A N/A N/A
Evaluations Directorate and Evaluations Inspections | Policy N/A N/A N/A
andPolicy | (est.2003) N/A N/A 15
Department of Defense (2) Office of Deputy |G for DIG for Intelligence 1G Separate (1996) 12 $2.0 million 28
Intelligence 11 $2.1 million 28
14 $2.2 million 23
Department of Defense (3) Investigative Policy and Director, DIG for Combined with 10 N/A 10
Oversight Investigative Policy Inspections | Policy (1982) 6 N/A 18
and Oversight and Policy 2 $1.1 million 11
Department of Education Evaluation, Inspection and AlG DIG Combined with 8 $.81 million 9
Management Services Budget, ADP, and 12 $1.03 million 10
Mgt. Services 12 $1.01 million 9
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Department of Energy Office of Inspectionsand Specid | AIG for Inspections Principal Separate 28 $3.04 million 31
Inquiries and Specia Inquiries | DIG (20/77) 22 $3.07 million 29
24 $2.91 million 28
Environmental Protection Office of Program Evaluation AlG IG Separate N/A $2.6 million 17
Agency (2001) 10 $2.1 million 15
15 $1.7 million 15
Equal Employment Audit, Inspection and DIG G Combined with 3 $.15 million 15
Opportunity Commission Investigation Program other OIG s 6 $.29 million 25
6 $.26 million 25
Federal Deposit Insurance Corporate Evaluation Directorate | N/A Deputy Within Audit 13 N/A 11
Corporation AlG 5 9
7 8
Department of Health and Office of Evaluation and DIG IG Separate 68 $15million 169
Human Services Inspections (4/85) 70 $14.8 million 155
80 $13.2million 136
Department of Homeland Inspections, Evaluations and AlGforl, E&SR IG, DIG Separate N/A N/A N/A
Security Specia Reviews Division (3/03) N/A
2
Department of Justice Evaluation and Inspections AlIGforE& | DIG Separate 11 $2.3 million 24
Division (4/89) 9 $2.6 million 28
12 $2.8 million 28
Department of L abor National Audit and Evaluations Director AlG for Within Audit 17 N/A 10
Office Audit 11 N/A 10
12 $1.1 million 16
NASA Office of Inspectionsand AlG IG Separate 29 $2.31million 19
Assessments (1995); combined 38 $2.2 million 18
with Audit (4/03) 8 (through 4/03) $2.08 million 16
National Reconnaissance Inspections Staff AIG for Inspections DIG/IG Separate 0 N/A 5
Office (8/01) 11 N/A 11
12 N/A 13
PeaceCorps Evaluation and Inspections AIG for E&I DIG Separate 10 N/A 4
(1989) 12 N/A 4
8 N/A 5
U.S. Postal Service Audit Operations and Quick Director AIG for Combined 0 N/A 0
Response Audit (20/01) 9 N/A 3
5 N/A 3
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Small Business Inspection and Evaluation AlGfor I&E DIG Separate 2 $.50 million 4
Administration Division (2993) 3 $.58 million 5
5 $.74 million 6.5
Department of State (1) Office of Inspections AIG for Inspections IG Separate 30 $5.7 million 39
(1987) 51 $7.2 million 39
50 $6.7 million 39
Department of State (2) Office of Security and DAIG for Security AIG for Within S&10 37 $2.8 million 12
Intelligence Oversight / and Intelligence S&10 45 $2.7 million 12
Inspections Division Oversight 37 $2.4 million 12
Depar tment of Office of Healthcare Inspections | AIG Deputy IG | Separate 48 $3.6 million 32
VeteransAffairs (6/92) 71 $3.0 million 48
58 $3.7 million 46

ABBREVIATIONS:

AIG — assistant inspector general

DIG — deputy inspector genera

E& | — evaluation and inspection

|G — inspector genera

1& E — ingpection and evaluation

N/A — Material was either not available (for instance, budget information cannot be separated from larger OIG budget), or material was not provided by the agency for security reasons.

S& 10 — Security and Intelligence Oversight

NOTES:

= Unitsformerly attached to the Federal Emergency Management Agency and Department of the Treasury evaluation units are now part of the
Depart ment of Homeland Security OIG’s | & E unit.

= OlGsthat responded to the survey but do not appear to have stand-alone evaluation units are not included in this analysis. They are the Corporation for
Public Broadcasting, Farm Credit Administration, Federal Co mmunication Commission, Federal Labor Relations Authority, Federal Maritime
Commission, Federal Reserve Board, Government Printing Office, Interior Department, International Trade Commission, National Endowment for the
Arts, National Labor Relations Board, Pension Benefit Guaranty Corporation, Social Security Administration, and the Department of Transportation.

= Agenciesthat do not have an OIG evaluation unit and did not send in a survey are the Agency for International Development, Agriculture Department,
Appalachian Regional Commission, Consumer Product Safety Commission, Federal Election Commission, General Services Administration, National
Archives and Records Administration, National Credit Union Administration, National Science Foundation, Railroad Retirement Board, Securities &
Exchange Commission, Smithsonian Institution, and the Treasury |G for Tax Administration.
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APPENDIX B: TITLES OF SOME RECENT I&E REPORTS AND NOTABLE ACCOMPLISHMENTS

Department

Recent Report Titles

Other Results/Accomplishments

Amtrak

Evaluation of Billing Process for Reimbursable Projects
Evaluation of Ft. Worth Refurbishment Project
Evaluation of Compliance with NTSB Recommendations

Evaluation of Conductor Non Remittances

Led and facilitated a 2-year project to ensure train conductors are remitting all
monies generated from on+rain ticket sales.

Assisted in amagjor eval uation/audit/investigation of the $500 million construction
project to eectrify the track between New Haven and Boston to allow high-speed
operation (on-going).

Central Intelligence
Agency

Inspection Report of Exploitation of Technical Tools
Inspection Report of the Agency’ s Budget Formulation and Execution Programs

Inspection Report of the Agency’s Counter Intelligence/ Counter Espionage
Programs

I nspection Report of the Foreign Broadcast Information Service

N/A

Department of Commer ce
Office of Ingpectionsand
Program Evaluations

There Are Lessons to Be Learned from the October 1999 Fire and PCB Accident
in the Herbert C. Hoover Building

Improvements Are Needed to Better Enforce Dual-Use Export Control Laws

National Marine Fisheries Service Should Take a Number of Actions to Srengthen
Fisheries Enforcement

The Commercial Service Needs to Improve Management of Its Operationsin
Turkey

Department’sEmer gency Preparednessand Physical Security — OIPE
conducted acomplex and comprehensive review a 27 Department of Commerce
facilities, including multiple headquarters operations/buildings in Washington,
D.C. Completed shortly after the Sept. 11, 2001, terrorists attacks, the report
highlighted what needed to be done to prepare for future emergencies. (Team
received PCIE award.)

Commerce' s Effortsto Enforce Export Controls— OIPE undertook a broad
review of Commerce's domestic and internationa effortsto identify and help
prosecute violators of U.S. export control laws and regulations. Welooked at
management of investigations and interagency cooperative efforts, handling of
firearms, and a broad range of enforcement operations and management oversight.
Thisisthefirst effort by OIG to look at enforcement results. Commerce aso
worked with State, DOD, CIA, Energy, and Treasury OIGs to review interagency
enforcement efforts.

Department’s Administrative Services — During this review of administrative
services, we found amajor weakness in the way the Department makes awards to
employees for specia achievements. Our recommendations to correct the systemic
problem were far reaching and got the immediate attention of the CFO who
directed that the problem be fixed.
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Department of Commerce
Officeof Systems
Evaluation

Additional Senior Management Attention Needed to Strengthen USPTO's
Information Security Program

Improvements Made in CAMS [ Commerce Administrative Management System)
Contract Management but Additional Actions Needed

Data Capture System 2000 Needs Acquisition and Management | mprovements
(Census Bureau)

NPOESS[National Polar Orbiting Environmental Satellite System] Acquisition
Well Planned, but Life-Cycle Cost Estimates for Critical Sensors Are Overstated

OSE devoted alarge share of its resources to information security reviewsin the
past year to meet Federal Information Security Management Act (FISMA)
reporting requirements. Accomplishmentsinclude:

= Getting Commerce to continue to report information security asamateria
weakness and to focus on meaningful certification and accreditation of
systems.

= Getting the U.S. Patent and Trademark Office's top management to give
information technology high priority and additional resources. USPTO
completely revamped itsinformation security program, funded five new
information security positions, and agreed to identify information security as
amaterial weaknessin its FY 2002 Accountability Report.

= Getting the top management of the National Ingtitute of Standards and
Technology to give information technology high priority and attention,
leading to significant improvementsin its information security program, and
getting NIST to assign a Cl O position and organization reporting to the
director or deputy director, with strengthened authority and appropriate
responsibilities. Previously thiswas a collateral duty of alab director.

Defense Intelligence
Agency

DIA Regulatory and Satutory Compliance Evaluation

Asset Validation Program Inspection

Defense Intelligence Senior-Level (DISL) Selection Process Inquiry
Evaluation of Agency Management Control Program

Pre-Deployment Process Evaluation (during deployment activity in support of
Operation Enduring Freedom)

Command Climate Assessment of Joint Intelligence Task Force— Combating
Terrorism. Notable because it identified and measured specific leadership and
management deficiencies within the newly developed high profile organization.
Recommendations for improvement were immediately acted on and instituted.
Timely and emphatic responsiveness resulted in observable and beneficial impact.

Evaluations of Disaster Preparednessand Pre-Deployment Processes.
Notable because they assessed the agency’ s ability and readiness to respond to
disasters and unconventional threats while gauging the agency’ s s multaneous
capacity to sustain contingency intelligence support at both the national and
theater levels. The resulting observations and recommendations were critically
relevant to defense and intelligence transformation initiatives.

Evaluation of Agency Management Control Program. Notable because it
brought strategic emphasisto DIA’ s approach to management controls at a pivotal
time of change within the agency’ s financial management structure. Italso
highlighted the necessity for sufficient rigor in process and practice to ensure
credibility and validity regarding the agency’ s statement of assurance.

Department of Defense

Coalition Intelligence Disclosure Policy for the Global War on Terrorism

Effect of the Raytheon Defense Business Acquisitions on Pension Plans and DOD-
funded Pension Assets

Summary Report on Homeland Defense, Chemical and Biological Defense, and
Other Matters Related to Counterterrorist Military Operations

Interagency Review of Federal Automated Export Licensing Systems

DoD Fire and Emergency Services Program. This evaluation was conducted to
determine the adequacy and effectiveness of the DoD Fire and Emergency
Services Program. The report discussed how shortfalls for steffing and apparatus
could adversely impact firefighter safety and installation missions.

DoD Explosives Safety Program Oversight. The eval uation was conducted to
determine whether policies, procedures, regulations, and organizational structures
for management of DoD munitions and explosives safety supported management
of efficient and effective safety programs. The report discussed program
weaknesses associ ated with inadequate planning and oversight and the need to
restructure the DoD oversight board so it will become more effectivein
identifying and minimizing risks associated with explosives safety hazards.
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Policiesand Practices of the Defense Or ganizations Employing Criminal
Investigatorswith Respect to Control Over Firearms. The purpose of the
study was to identify possible best practices regarding the control over firearms
within six DoD criminal investigative agencies. The report explained how some
DoD components need to improve their firearms accountability and loss reporting
policies and practices.

Intelligence Support to Personnel Recovery Operations. N/A

Department of Education

Review of the Office of Sudent Financial Assistance Performance Plan

Review of Contracting Officer’s Representative Training and Risk Level
Designations

Review of Graduation Rates for Less Than Two - Year Postsecondary Ingtitutions

Review of the Department of Education’s Annual Plan 2002-2003 Reveals
Strengthsand Areasfor Improvement — Thiswas atimely evaluation of the
Department’ s Annual Plan providing recommendations for improvement prior to
the publication of a new plan in 2003.

Results of the 2002 Department of Education Safety and Security
Survey — Thisreport provided the Department with a concise summary of
safety and security issues to be addressed in its facilities nationwide.

A Practical Guidefor Reviewing Government Purchase Card Programs —
Published in cooperation with the Department of Commerce OIG, this PCIE/ECIE
reference guide provided sample methods and resources devel oped during our
review of the Department of Education’sinternal controls over the use of purchase
cards. (Best practices from other OI G reviews were a so included.)

Department of Energy

Inspection of Explosives Safety at Selected Department of Energy Sites
Inspection of the Licensing of Trade Secrets by Sandia National Laboratories
Inspection of Firearms Internal Controls at Los Alamos National Laboratory

Inspection of Nuclear Safety at the Ashtabula Environmental Management Project

Our most notable achievements for the past year deal with the role the Office of
Inspections plays with regard to oversight of Department of Energy (DOE)
security and safety. Thisincludes the following examples:

= Inour classified report “ Inspection of Department of Energy Fresh
Pursuit Policiesand Practices,” we identified that fresh pursuit policies
were not being consistently followed at the four sitesreviewed. Asaresult,
the Department reviewed the fresh pursuit policies and practices at al the
National Laboratories. Theinspection findings and recommendations
assisted DOE in improving the preparedness of its protective forces against
outside attacks.

= Ourreport “ Inspection of the Licensing of Trade Secretsby Sandia
National Laboratory” identified that since 1995 Sandiaissued trade secret
licenses to 11 private companies for information/data owned by the
Department without the Department’ s knowledge or approval. Sandia's
trade secret licensing activities could have jeopardized national security by
releasing technologies without review for potential weapons applications.

= Ourreport“ Inspection of the Accountability and Control of Sealed
Radioactive Sour ces at Selected Department of Energy Sites” identified
that DOE needed to take additional actionsto assure that sealed radioactive
sources were properly controlled, inventoried, and leak -tested in accordance
with applicable federa rules and local site procedures. We also noted that
DOE had not issued specific guidelines to ensure there were viable and cost-
effective dispositio n paths for surplus sealed radioactive sources.
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Environmental Protection
Agency

Air: Open Market Trading Program for Air
Emissions Needs Srengthening

Federal Facility Cleanups. EPA Region 10 Needs
to Improve Oversight of Remediation Activities of
the Hanford Superfund 100-K Area

R& D: Design for Objective 8.4 Could be Improved
by Reorienting Focus on Outcomes

A Compendium of Federal Environmental
Programs

Open Market Trading Program for Air Emissions Needs Strengthening — The evaluation received
considerable attention from the press. However, perhaps the most noteworthy recognition of the team’s long-
term accomplishments came from EPA’s Deputy Assistant Administrator for Air and Radiation. In his
September 26, 2002, written agency comments, he noted that the OIG’s report would help EPA strengthen the
OMT program, help states develop effective trading programs, and “help the Nation meet its air quality goals.”
Implementation of the OIG team’'s recommendations for safeguards governing the design, operation,
enforcement, and oversight of OMT programs will minimize the risk of open market trading of invalid and
questionable emissions credits in the future, and help to ensure that OMT programs contribute to - - and do not
detract from - - improved environmental quality and human hedlth.

Federal Facility Cleanups. EPA Region 10 Needsto | mprove Oversight of Remediation Activities of the
Hanford Superfund 100-K Area— The Hanford Superfund site, at a size of 586 square miles, has been
identified asthe largest environmental cleanup project in the world. The team reviewed a tremendous volume of
data and numerous reports on sampling results of groundwater data, environmental risk assessment reports, and
EPA records on cleanup decisions and actions at the Hanford Superfund site. The results obtained indicated that,
in the area under review, the Department of Energy had an inadequate groundwater monitoring and sampling
network. A new system was needed in order to ensure that pollutants from the Superfund site were not entering
the ColumbiaRiver. Last, because of the size, magnitude, and characteristics of the Hanford Superfund site,
issues related to its cleanup are sensitive and complex. Therefore, we took extra efforts to ensure that the work
was conducted in atransparent way. The agency accepted the findings and generally accepted the
recommendations.

Observationson EPA’s Plansfor | mplementing Brownfields Performance M easures— Our contributions
have resulted in Agency activities and progressin developing new performance measures for the Brownfields
clean up program, Agency requests for ongoing assistance from the OI G in these efforts, and awarding of contract
fundsto help improve the performance measures. We observed that the existing Brownfields performance
measures do not indicate EPA’ s progress in reducing or controlling the risk to human health and the environment
despite the fact that the Agency’ s strategic plan and the Government Performance and Results Act require this.
The Agency agreed with our observations and has been actively involved and committed since then to reviewing
and evaluating new performance measures, including those the OIG recommended. These activities have
involved EPA staff across the nation, OIG staff, and have cortributed to helping the Agency obtain needed
resources to develop meaningful performance measures for the high -profile Brownfields program.

Equal Employment
Opportunity Commission

Reducing Infrastructure Costs Through Increased
Telework

Assessment of the Implementation of the Federal
Personnel/Payroll System

Evaluation of Government Performance & Results
Act Reporting

Independent Assessment of EEOC’s Compliance
with the Government Information Security Act

Reducing Infrastructure Costs Through Increased Telework — The project is notable becauseit is forward
thinking proactive work which resulted in providing options for savingsin real estate rental costs, which is 11
percent of the Agency’ svery tight budget. We assessed four field offices; consulted with telework experts from
government and private industry; employed various data collection methods including focus group meetings; and
developed a cost model. The report received high marks from GSA, OMB and the National Academy of Public
Administration.

Assessment of the Implementation of the Federal Personnel/Payr oll System — Our monitoring of the
implementation of two new agency systems provided real time feedback to the Offices of Chief Financia Officer,
Human Resources, and Information Technology. Information technology management presents a challengeto the
Agency. We followed the critical steps, asked questions, provided observations and concluded that the first year
of operations was successful.

Independent Assessment of EEOC’s Compliance with Gov't Information Security Reform Act —Asa
result of thiswork two critica weaknesses were identified regarding computer information security. These were
the absence of an Agency security training program and the need to conduct physical security assessments of
EEQOC field offices.
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Federal Deposit
Insurance Cor poration

Joint Evaluation of the Federal Financial
Ingtitutions Examinations Council

Evaluation of Physical Security for the FDIC's
Washington, D.C. Area Facilities

Evaluation of FDIC's Corporate Readiness Plan

The New Financial Environment Project

Joint Evaluation of the Federal Financial I nstitutions Examinations Council (FFIEC)— This evaluation was
notable because it was a collaborative effort with the Office of Inspector General of the Department of the
Treasury (Treasury) and the Board of Governors of the Federal Reserve System (FRB). The FFIEC isaformal
interagency body consisting of five financial regulatory agencies and is empowered to prescribe uniform
principles, standards, and report formsfor the federal examination of financial institutions by its member agencies.
The member agencies consist of the FRB, the FDIC, the National Credit Union Administration (NCUA), the
Office of the Comptroller of the Currency (OCC), and the Office of Thrift Supervision (OTS).

Evaluationsof Physical Security for the FDIC’sWashington, D.C.-Area Facilitiesand Field Sites— Largely
in light of the events of September 11, 2001, we identified an emerging issue that the FDIC needed to address: the
security of the FDIC physical and human resources. The Corporation devoted considerable attention to these
issues since the tragic events of that day and continuesto do so. We completed work regarding these issues at
both the Washington, D.C. areafacilities and regional and field office locations and i ssued two reports conveying
our results.

Evaluation of the FDIC’s Corpor ate Readiness Plan — This Plan isthe Corporation’ s contingency plan for
responding to a series of institution failures that would exceedthe FDIC' s capacity to address with its own
resources. Wereviewed key plan elements, assumptions, and deliverables. We concluded that the Plan was
reasonable and provided sufficient flexibility for the FDIC to handle awide range of institution failures without
causing significant disruption to other aspects of the Corporation’smission.

Department of Health
and Human Services

Medicare Maintenance Payments for Capped
Rental Equipment

Recruiting Foster Parents
Sate and Local Bioterrorism Preparedness

Payment for Procedures in Outpatient
Departments and Ambulatory Surgical Centers

Report on Medicare payments for maintenance associated with capped rental equipment, which took up the issue
of ensuring economy and efficiency in one aspect of the Med careprogram

Report on Medicare payments for hospital outpatient departments compared to ambulatory surgical centers—
economy and efficiency of the Medicare program

Reportsrelated to the National Pharmaceutical Stockpile Preparedness— bioterrorism

Department of
Homeland Security

N/A — just formed

N/A
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Department of Justice

The lmmigration and Naturalization Service's
Removal of Aliens Issued Final Orders

Follow-Up Review on the INS s Efforts to Track
Foreign Sudents in the United Sates through the
Sudent and Exchange Visitor Information System

The Bureau of Prisons' (BOP) Drug Interdiction
Activities

Review of the Office of International Affairs Role
inthe International Extradition of Fugitives

The Evaluation and Inspections Division's most notable achievements for the past year have been its reports on
subjects related to the September 11, 2001, terrorist attacks. In the immediate aftermath of September 11, the
Evaluation and Inspections Division initiated and completed five follow-up reviews on critical immigration topics
affecting national security. The reviews provided the Attorney General and Congress with important information
about continuing vulnerabilities.

Our evaluators participated in ajoint project along with the Ol G’ sattorneys and investigators to examine the
Immigration and Naturalization Service's (INS) contacts with two September 11 terrorists. As part of this project
(report issued May 2002), the evaluators assessed the INS's old and new systems for tracking foreign students
studying in the United States. This assessment, which was the basis for two congressional hearings, alerted the
Attorney General and Congress of progress and problemsin revamping the INS's student and exchange visitor
program. The Evaluatio n and Inspections Division issued a follow-up report in March 2003 that again highlighted
continuing problems with the INS s student database and program.

In furtherance of our responsibilities under the USA Petriot Act of 2001, the OIG's evaluators, attorneys, and
investigatorsinitiated ajoint review of the treatment of September 11 detainees held by the Department of Justice
intwo facilities— the Passaic County Jail in Paterson, New Jersey, and the BOP's Metropolitan Detention Center
in Brooklyn, New York. In thisreview, we examined three primary issues. Detainees ability to obtain legal
counsel, the government’ stiming for issuing criminal or administrative charges, and conditions of detention
experienced by the detainees, including allegations of physical and verbal abuse, restrictions on visitation, medical
care, duration of detention, confinement policies, and housing conditions. As part of this review, we also examined
pre- and post- September 11 policies and procedures concerning detention, deportation, immigration bonds,
immigration hearings, and administrative and crimina charging.

Department of Labor

- Evaluation of the Department of Labor’s
Purchase Card Program

- Evaluation of the Department of Labor’s Travel
Card Program

- Evaluation of the Department of Labor’s
Telework Program

- Youth Offenders Demonstration Grants

- MSHA's Handling of Inspections of W.R. Grace
Minein Libby, Montana

At the request of the Department, the OIG evaluated the DOL’ s motor vehicle fleet program. We foundthat the
motor vehicle fleet could be used more efficiently and the DOL could save $2.5 million annually by eliminating
underutilized motor vehiclesfrom its motor vehicle fleet.

The OIG evaluated the DOL'stravel card program, which we found was not administered consistently throughout
the Department. The DOL agreed with our recommendations to strengthen the program and decrease travel card
misuse and payment delinquency.

NASA

Assessment of the Security of Wireless Networks
at a NASA Ingtallation (multi-installation series;
currently underway)

Assessment of a NASA Installation Network
Firewall and Other Information Technology
Security Measures (multi-installation series;
several reports issued)

Management Alert —Review of Performance
Based Service Contract Quality Assurance
Surveillance Plans

Review of Performance-Based Service Contract
Quality Assurance Surveillance Plans

Our initiation of aseries of installation reviews on wireless network security is akey example of our flexibility in
quickly identifying important new Agency vulnerabilities, obtaining necessary training, planning atechnical
approach, and quickly moving forward to conduct and report on our activities.

Our team of Procurement Analysts has consistently made a positive impact on improving Agency acquisition
practices and procedures through inspectionsinvolving timely and relevant procurement issues. Recent inspection
topics include Agency competition practices, quality assurance surveillance under Agency service contracts, and
the effectiveness of the Agency’ s procurement management system. Thisteam has also facilitated the office's
outreach initiatives during the past year by conducting procurement fraud awareness training at various NASA and
externa forumsincluding the | G Training Academy in Glynco, Georgia
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National
Reconnaissance Office

Inspection of HQSFacility Physical Security
Posture

Inspection of Cell Phones, Pagers, & Calling
Cards

Inspection of the NRO Operations Center (NROC)

Intelligence Oversight Ingection of Our Mission
Field Stes

Physical Security Posture— Asaresult of 9/11 and other world events
NROC —Our first Inspection, many Commendablesin report

Intelligence Oversight- Our first venture into 1O inspections

Peace Corps

Preliminary Report on the Evaluation of the
Volunteer Delivery System

Russia: Audit, Evaluation and Safety and Security
Assessment

Follow-up of Romania Evaluation: Inspection,
Evaluation and Safety and Security Assessment

Preliminary Report on the Evaluation of the Volunteer Delivery System — A cross-organizational review of
the system used for the selection, screening, and placement of Peace Corps volunteers. Thisevaluation facilitated
the agency’ s establishment of an Office of Compliance in the Office of the Director.

U.S. Postal Service

Efficiency of Work Performed at Bulk Mail
Centers

Postal Service's Transformation Plan

Review of Contracts Associated With Biohazard
Threat

Peer Review of an Office of Inspector General

Efficiency of Work Performed at Bulk Mail Centers — The Postal Service has numerous bulk mail centers
located throughout the country. Instead of performing one big review, we are conducting a series of reviewswith
each review concentrating on bulk mail centersin aparticular location. We hav e conducted three reviewsto date
and each has identified monetary benefits and the same findings.

Postal Service's Transformation Plan — The Postal Serviceissued a Transformation Plan in April 2002 which
discussed commitments and strategies to maintain its financia viability and fulfill its universa service mission.
Weissued areport that summarized all of the work the Ol G has done and our recommendations related to
commitments and strategiesin the Transformation Plan.

Review of Contracts Associated With Biohazard Threat — The Postal Service responded to the October 2001
emergency when anthrax was sent through the mail. At the time of our report, the Postal Service expected to
receive $675 million in emergency funding from Congress. Thisreview included contracts and delivery totaling
$70.3 million that were awarded in response to the threat. The Postal Service used deviated purchasing
procedures to award the contracts and delivery orders, and our review identified ways that the Postal Service
could minimize its exposure to increased financial risk.

Small Business
Administration

Modernizing Human Resource Management

Guaranty Purchase Survey of District Directors
and Loan Officers

SBA's Experience with Defaulted Franchise
Loans

SBA'sFederal and Sate Technology Partnership
(FAST) Program

Our work resulted in corrections of misinformation on SBA’s public web site regarding small business
opportunities.

We focused Agency attention on extreme delays in human resource initiatives that interfered with the Agency’s
ability to address workforce transformation issues. This attention resulted in rapid revision and implementation of
management initiatives intended to remedy workforce issues.

In conjunction with the Audit Division, we surveyed Agency employees responsible for the critical loan process
in order to identify vulnerabilities and conditions leading to loss of Federal funds.
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Department of State (1) Inspection of U.S. Embassy Brasilia and Thereview of non-immigrant visaissuance policy and processing in the wake of 9/11 provides aframework and
I ngpections Constituent Posts specific actions the State Department needs to take to improve the visa process and reduce vulnerabilities to
unlawful entry to the United States.
Inspection of the Bureau of African Affairs
Our focus on the accountability of managers helps the Department assess its managers and the training needed to
Review of Domestic Passport Operations develop better managers and leaders. The Department’ straining institute agreed to meet regularly with our
inspectors to discuss the strengths and weaknesses of managers reviewed during the course of inspections. A
Review of Non-Immigrant Visa |ssuance Policy deputy chief of mission and acharge d’ affairs were removed from their posts by the Department in conjunction
and Procedures (memo report) with inspection work that highlighted their poor management abilities. Ambassadors at severa embassies were
counseled and coached to improve their management and leadership styles. The State Department values such
Compliance Followup Review of the Inspection of | assessments and increasingly calls on OIG to perform such reviews above and beyond those we conduct as part of
U.S Embassy Abuja and Constituent Post our normal inspection cycle.
Inspection work at severa embassies and consulates has highlighted inadequate planning for the construction of
multimillion dollar new office buildings.
Department of State (2) Security Oversight Inspection of Embassy Tokyo Limited Security Oversight I nspection of Embassy M oscow — First evaluation following the move-in of the
X 10 embassy to its new office building. This established a baseline of the embassy’ s security systems and procedures.
Security Oversight Inspection of Embassy Moscow
Security Oversight Inspection of Embassy Beijing — Comprehensive security review of the embassy and its
Security Oversight of China New Office constituent posts.
Congtruction
Security Oversight of China New Office Construction (Special Review) — Comprehensive review of the
Classified Annex to the Semiannual Report to the | security of the new office building construction.
Congress (Special Report) April 1-Sept. 30, 2002
Department of Inspection of Controlled Substances Prescribedto | Review of the Department’s Controls and Security Precautions over Danger ous Biologicals, Chemicals, and
VeteransAffairs Patientsin VHA Mental Health and Behavioral Radioactive Substancesin VA Resear ch and Diagnostic Facilities —We completed this comprehensive,

Sciences Programs

Evaluation of the Veterans Health
Administration’s Contract Community Nursing
Home Program

Combined Assessment Program Review of the
Chalmers P. Wylie VA Outpatient Clinic,
Columbus, Ohio

I ngpection of Infection Control and Patient Care
Issues, Harry S Truman Veterans Hospital,
Columbia, Missouri

nationwide review in less than 3 months and continue following up to ensure the Department implements stringent
controls and security measures over substances that can be potentially converted to weapons of mass destruction.

We conducted aggressivefollow-up of all VHA medical facility research and clinical laboratory areas to
ensure implementation of the recommendations developed by the review. Thiswas significant because of the
serious national security implications of Department managers not aggressively implementing the
recommendations. The Deputy Secretary of Veterans Affairs personally requested this follow-up.

A Nationwide evaluation of the VeteransHealth Administration’s(VHA) oversight of veterans' treatment
and safety in contract community nursing homes. Inadequate oversight and surveillance of VA patients have
been problematic for more than 10 years, yet VHA managers had not established effective controls to ensure the
safety and well-being of elderly vulnerable patients. This program evaluation resulted in recommendations that
VHA managers supported and began to vigorously implement.
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PromMOTING ECcONOMY, EFFICIENCY,
EFFECTIVENESS, AND INTEGRITY THROUGHOUT THE
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